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WEST COUNTY TIMES  

RICHMOND PICKS LOCAL ARCHITECT TO GIVE POINT MOLATE NEW MISSION  

Tuesday, March 5, 1996  

Section: News  

Page: A01  

EMILY GURNON  

RICHMOND The City Council has voted to hire a Richmond architect, Dan Peterson & Associates, to design the 

Point Molate Reuse Plan.  

The 5-3 vote came over the objections of Councilman Tom Butt, who accused his colleagues of accepting a 

team "personally hand-picked by Darrell Reese."  

 

Reese is a retired Richmond firefighter and, as a current political consultant to the firefighters union, is known as 

one of the major power-brokers in the city. The union was the single largest spender in the City Council race last 

November.  

Butt got no response to his allegation.  

Voting for Peterson & Associates were council members Nat Bates, Irma Anderson, Richard Griffin, Alex Evans 

and Lesa McIntosh.  

Of seven firms that submitted bids on the project, Peterson & Associates was not among the top two selected by the 

city staff. In February the council interviewed those firms, Brady & Associates and Gabriel Roche Inc., at one of its 

meetings.  

At the next meeting, several council members expressed their desire to interview all seven firms. Those interviews 

were last Thursday.  

After all the interviews, Brady & Associates ranked first among both staff analysts and the council as a whole.  

Reached at his home Monday night, Reese said it's an "extreme exaggeration" to say he orchestrated Peterson's 

hiring.  

"The only thing I did was to suggest they look at everybody," he said. Did he single out Peterson? "No, not really," 

Reese said.  

Butt said he respects Peterson as a preservationist architect, but said he does not have appropriate experience 

for the job. He also said Peterson has no employees and works out of his home.  

Council members Griffin and Evans said they wanted Peterson because he lives in Richmond and the city puts a 

premium on hiring local workers.  

"I'm going to lean toward Peterson because he's local, he's done good work for the city, and I think we should select 

him," Griffin said.  

Point Molate is just west of the Chevron refinery near the Richmond-San Rafael bridge. Until this past summer it 

was a naval fuel depot. The Department of Defense closed it when it became unneeded.  

The city applied to be the reuse authority for the 400-acre site. As such, it is responsible for coming up with plans 

for the area. Ideas have included everything from keeping most of it open space to creating conference facilities to 

incarcerating prisoners.  

The city has told consultants the design budget for the plan is $243,000.  
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WEST COUNTY TIMES  

CHOSE TEAM BEST SUITED FOR REUSE OF POINT MOLATE  

Sunday, March 31, 1996  

Section: Opinion  

Page: A16  

Column: Readers' Forum  

I am responding to Nick Despota's letter (Readers' Forum, March 13).  

As council members, we are elected to make decisions that in our judgment are in our residents' best interest. The 

emotional outburst by Councilman Tom Butt smacks of unprofessionalism; Dan Peterson was once employed 

by Butt as his historical architect. Butt has always advocated hiring local businesses; obviously, his policy 

pertained only to his own local business.  

 

The unexplained broad range between scores assigned by staff to the bidders compelled me to study all proposals 

and presentations to judge their qualifications. Most proposals were excellent. I voted for the team that met the 

requirements.  

Peterson's team had excellent qualifications, with members who were consultants for two highly successful base 

reuse plans. The marketing consultant, Pollock & Company, brought in Packard Bell and the California 

Environmental Protection Agency office headquarters to Sacramento Army Base, creating thousands of jobs and a 

huge new tax base. The government's Manual on Base Reuse names Pollock's conversion as an example of a highly 

successful base reuse.  

Another nationally recognized team member, Grigsby Brandford & Co., brought in the University of California to 

Fort Ord base reuse. As financial analysts, they have underwritten some of the largest bonds for cities and states.  

Amphion Environmental Inc., co-manager of the team, was responsible for the Jack London Square and Dunsmuir 

House master plans. LSA Associates, of Richmond, doing the Environmental Impact Report and National 

Environmental Policy Act assessments, are recognized for their outstanding work, such as the Naval Supply Center, 

Port of Oakland and Hamilton Air Force Base reuse.  

Peterson is a past chairman of the American Institutes of Architects' National Historic Resource Committee. His 

projects include the historic downtown Santa Rosa, El Pueblo Antique Block in Los Angeles, San Francisco's Coit 

Tower, and Point Sur Light Station.  

That institute appointed Peterson to represent it on the governor's task force that advised the state Legislature on 

how to protect our historic resources and promote tax incentive.  

Richmond is lucky to have the opportunity to acquire and develop the Point Molate site. Council members must 

ensure we have an excellent and feasible reuse project. It is my expectation we can develop this asset into a money-

making, job-creating, tax-generating facility that does not rely on residents' taxes for its survival. Irma L. Anderson  

Richmond  

Anderson is a member of the Richmond City Council.  

 

WEST COUNTY TIMES  

RICHMOND VICE MAYOR DEFENDS ARCHITECT'S SELECTION  

Sunday, April 7, 1996  

Section: Opinion  

Page: A13  

Richard Griffin  

Column: Commentary  

I would like to respond to a Readers' Forum letter (Times, March 13) by Nick Despota regarding the selection of an 

architectural firm for the planning and development of the 400-acre Point Molate project.  

The writer suggests that a remark made by Richmond Councilman Tom Butt was true and, therefore, questions the 

integrity of the selection of a very well qualified Richmond firm to oversee the Point Molate Base Reuse project.  

 

Chosen firm  

To quote Despota, "Powerful private interests appear to have manipulated a public selection process, and we may 

well ask questions about its consequences: Will the chosen firm present a plan that is developed in the best interests 

of the public or in the undisclosed interests of its sponsor?'"  
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I would like the people of Richmond to be the judge of the true facts, since the public has elected us to study all 

relevant proposals and then vote for the one which meets all necessary requirements for such an important project.  

Peterson, A.I.A. Associates, Inc. is the local firm that was awarded the contract to work with a 45-member 

community group appointed by the mayor and council to develop a feasible base reuse plan for Point Molate Naval 

Refueling Station.  

Predetermined guidelines  

This plan will be governed by many predetermined guidelines set up by government requirements for base closures, 

state and national historic and tax-incentive guidelines, city building codes, environmental regulations, hazardous 

waste regulations and also the need to structure a project that will address the infrastructure problems that are 

inherent with trying to accommodate all the refinery pipelines within the study area.  

We obviously had to select a group with background expertise in all of these areas.  

Peterson, A.I.A. Associates assembled such a team with experience in two of the largest base reuse projects in the 

country.  

Part of the team  

Grigsby Brandford & Co. are part of the team and currently they are involved in the location of a California State 

University campus and other facilities at the Ford Ord Army Base at Seaside.  

Part of the team is the marketing company of Pollock & Company, which was responsible for bringing Packard Bell 

headquarters and also the California Environmental Protection Agency office headquarters to the Sacramento Army 

Base.  

Another member of the team is LSA, a Richmond firm doing environmental assessments and other issues related to 

this type of base reuse.  

LSA did the studies for the Naval Supply Center at the Port of Oakland and also the Hamilton Air Force Base reuse 

plans.  

It is true that Peterson, A.I.A. Associates is a small sole-proprietor firm based in Richmond; however, he is 

nationally recognized as chairman of the National Historic Resource committee.  

State's interest  

Peterson was appointed to represent the American Institute of Architects on the governor's task force going all over 

the state holding public workshops and study sessions with state commissions and cities and local groups to define 

and set up policies and programs to protect our state's historic resources.  

This group also advised the Legislature on legislation to set up tax incentives and preserve historic structures and 

places.  

Peterson has led many groups in developing historic sites, such as the Santa Rosa Historic Downtown area, several 

historic winery buildings in Napa and Sonoma counties, and the restoration of many other historic buildings.  

Most historic structures require extensive workshops with public involvement.  

Approximately one third of Point Molate is already designated as an historic site and is, therefore, under state and 

federal guidelines.  

Amphion, a very large and well-known firm from Oakland, is going to co-manage the team as it leads the 

community group in developing the necessary plans.  

Amphion is best known to everyone as the firm that was responsible for the master plans and ultimate development 

of Jack London Square.  

Good track record  

They have also led some very diverse economic and ethnic groups in developing such well-known projects as 

Sequoia Park and Zoo in Eureka, Glen Cove Waterfront Park master plan in Vallejo, Port Chicago Highway BART 

extension and the nine-mile long Mississippi Davenport Riverfront master plan.  

Cheryl Miller is a very intelligent and dynamic group leader who will bring innovative new ideas and pleasure to the 

Blue Ribbon Committee as they undertake this awesome but exciting task of developing something that will bring 

both jobs and money to the city of Richmond for many years to come.  

These are a few of the reasons why the majority of the council chose Peterson, A.I.A. Associates and its team to do 

the Point Molate Base Reuse Plan.  

I am only sorry Councilman Butt misled the public and demonstrated such bad taste in being a poor loser.  

We must all work together and make sure Richmond develops this area into the jewel it has the potential to become.  

Griffin is the vice mayor of Richmond.  
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WEST COUNTY TIMES  

Friday, April 12, 1996  

Section: Opinion  

Page: A09  

Column: Readers' Forum  

  

Was analysis off target?  

I appreciate that Richmond City Council members Irma Anderson and Richard Griffin have responded to public 

calls for justification of the council's controversial selection of an architectural firm for planning and development of 

Point Molate.  

Both Anderson's letter and Griffin's commentary (Times, April 1 and April 7, respectively) outlined the 

qualifications of the chosen team, Peterson & Associates. By these reports, the firm indeed appears qualified for the 

project.  

But we have to wonder: If those qualifications belong to the city staff's sixth-rated team (among seven), what did the 

top-rated teams bring to the table? Or was the city staff's analysis really off target?  

But even more troublesome is that neither council member attempted to refute the main point raised by several 

letters published in the Readers' Forum and by the original Times article (March 5); that the selection process itself 

appeared to have been manipulated by Darrell Reese.  

I say "appeared." The allegation was first made by Councilman Tom Butt. Reese's own response, given to a 

Times reporter, was that the charge was an "extreme exaggeration." Hmm.  

Whatever the truth of the matter, the council reversed its own initial decision, in agreement with its staff's pick for 

the top team, and chose instead a firm its staff ranked nearly last. The about-face reveals a flawed and suspiciously 

improvisational process.  

Anderson is wrong in painting Butt's objections and unprofessional emotional outbursts. Griffin is wrong in 

dismissing his fellow councilman as a "poor loser." This process is simply not the way our council should be 

conducting the public's business.  

Nick Despota  

Richmond  

 

 

WEST COUNTY TIMES  

FEDS PROBE RICHMOND CONSULTANT CHOICE  

Monday, April 29, 1996  

Section: News  

Page: A01  

EMILY GURNON  

Caption: PHOTO. Tom Butt, mug.  

RICHMOND Federal authorities are evaluating allegations outlined in a letter from City Councilman Tom 

Butt that there were improprieties in the council's selection of a consultant for the Point Molate reuse plan, a 

representative said Friday.  

"It's under internal review at this point," said Toby Halliday, project manager for the Office of Economic 

Adjustment in the Department of Defense. He said they hope to respond to the letter by early this week.  

 

Point Molate, west of the Chevron refinery in Richmond, is a former naval fuels depot that the Defense Department 

ordered closed last year, saying it was no longer needed. The 400-acre site could be developed in a variety of ways.  

As the designated reuse authority for the site, the city of Richmond is in charge of reuse planning. The federal Office 

of Economic Adjustment has committed a $150,000 grant to Richmond for the reuse design. That will help pay for 

Peterson's services.  

Butt's letter accuses five of his fellow council members of selecting a certain consultant not on merit but as 

part of a political deal.  

"I believe there is evidence that members of the governing board may have solicited or accepted gratuities, 

favors or other items of monetary value directly or indirectly from the contractors," Butt wrote Helene 

O'Conner, acting director of the Office of Economic Adjustment.  
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The council bypassed consultants recommended by city staff and hired Dan Peterson & Associates because he was a 

qualified Richmond architect, they said. The city prefers to hire local consultants when possible. City staff ranked 

Peterson sixth out of seven applicants.  

Several of the council members involved have said the process was completely above-board.  

But Richmond firefighters' union political consultant Darrell Reese "lobbied heavily for the selection of the 

Peterson team for this contract," Butt wrote the OEA.  

Council members voting on March 4 for Peterson were Irma Anderson, Nat Bates, Alex Evans, Richard Griffin and 

Lesa McIntosh.  

Butt said Friday he did not intend to imply in his letter that the council members received bribes for their 

votes. Rather, he said, he was referring to the fact that the five people who voted for Peterson received 

significant backing from the firefighters union in their election campaigns.  

"They say, That didn't influence me,' " Butt said. "I don't believe that."  

Evans called Butt's allegations "ludicrous."  

"It's absolutely baseless, libelous, slanderous speculation on his part that shows both his naivete and lack of 

understanding of the political process," he said.  

The other four council members named in Butt's letter were not available for comment Friday afternoon.  

Butt said he has since been "shunned" by the five council members that are the subject of his accusations. He 

may thus be unable to get votes for his own initiatives, he said.  

"As far as I'm concerned, I'm sort of dead meat up there for the foreseeable future."  

Evans said, "He's absolutely correct. . . . When he crossed the line and said my disagreements with him were 

based on corruption he has to find his way back."  

Any attempts at a reconciliation must be based on courtesy and respect, Evans said.  

"Tell Tom to put his tea set away. This is not a garden party."  

City Manager Floyd Johnson said he discussed Butt's letter with Halliday and told him the city would 

respond, if asked, for any written requests for information. So far, Halliday's office has asked for nothing, he 

said.  

Johnson said Halliday told him that, at most, the federal government would require the city to go through the 

selection process again. The grant is not yet in jeopardy, Johnson said.  

Butt also sent a copy of his letter to the Contra Costa County grand jury.  

 

WEST COUNTY TIMES  

DEFENSE DEPARTMENT LOOKS INTO COMPLAINT ON HIRING CONSULTANT  

Thursday, May 9, 1996  

Section: news  

Page: A03  

EMILY GURNON  

RICHMOND Federal authorities have referred concerns about the selection of the Point Molate base re-use 

consultant to Defense Department attorneys, officials said Wednesday.  

As the City Council prepares to vote Tuesday on whether to approve the consultant's contract, city officials still do 

not know if they will be forced to scrap the hiring process they went through in March. They could even lose the 

planning grant altogether.  

 

In the meantime, several council members accused of corruption in the matter have threatened a fellow council 

member with legal action.  

The planning grant was provided by the Office of Economic Adjustment, a division of the Defense Department. 

Point Molate is a former naval fuels depot that shut down last year.  

"If OEA's investigation determines that Richmond acted in violation of federal guidelines or policies, we could be 

required to re-bid the grant or the grant could be terminated," Pat Jones told the council Tuesday. Jones works in the 

City Manager's Office.  

Federal officials could also determine that there were no improprieties in the consultant selection.  

Five members of the council chose a local architect, Dan Peterson & Associates, as the project consultant. The 

controversial vote came after a staff committee ranked Peterson sixth out of seven applicants.  

Councilman Tom Butt accused his colleagues of choosing Peterson not because he was the most qualified but 

because they were lobbied by Darrell Reese, who supported them in their elections.  
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The five have vehemently denied the charges.  

The review process may take another two weeks, said Helene O'Connor, acting director of the OEA.  

Federal officials are looking into the matter because Butt wrote a letter to O'Connor in April accusing some of his 

fellow council members of violating federal requirements.  

O'Connor wrote back in late April, saying that the city must exhaust all of its local remedies for resolving 

procurement disputes before the federal government gets involved.  

But Richmond City Attorney Malcolm Hunter told the council Tuesday that Richmond has no such "local 

remedies."  

Since Peterson was hired by the council, acting as the Local Reuse Authority, the matter had already been decided 

by the highest legislative body of the city, Hunter said.  

He said he told an OEA official that if they needed more information about the city's procurement procedures, 

Richmond would have to see the request in writing.  

That "stalling" has probably added a week to the process, Butt said Wednesday.  

In the meantime, the subject still inflames Butt's colleagues.  

"I don't understand what, if any, law or ethic has been broken at any level," said Councilman Alex Evans at the 

Tuesday meeting. Evans is one of the five who voted for Peterson.  

He and the others Nat Bates, Lesa McIntosh, Irma Anderson and Richard Griffin hired attorney John Burris to 

write a letter to Butt.  

"Your colleagues demand that you refrain from making any further statements which allege, or suggest, 

criminal impropriety on their part," the May 2 letter said. "A public retraction is called for and this is a 

formal demand that you do so immediately."  

If Butt refuses, Burris said his clients may seek legal remedies. "This option is under serious consideration," 

he wrote.  

Butt has not complied with the request.  

The OEA gave Richmond $150,000 to come up with alternative uses for Point Molate, a 400-acre former naval fuels 

depot that the Defense Department says it no longer needs.  

 

WEST COUNTY TIMES  

MOLATE DISPUTE HEARING  

RICHMOND JUMPS THROUGH U.S. HOOP  

Wednesday, May 22, 1996  

Section: news  

Page: A03  

EMILY GURNON  

RICHMOND Responding to a federal request to resolve the Point Molate dispute at the local level, the Richmond 

City Council held a hearing Tuesday night to air concerns over the selection of the project's consultant.  

The council, sitting as the Local Reuse Authority for the former naval fuels depot, did not take formal action.  

 

The dispute arose after five council members voted March 4 to hire Dan Peterson & Associates, a Richmond 

architectural firm, to design a reuse plan for the decommissioned base. The plan is being paid for largely with 

federal funds.  

After the selection, Councilman Tom Butt accused his colleagues of bowing to pressure from Richmond's pre-

eminent lobbyist, Darrell Reese. The decision to hire Peterson was not based on his firm's qualifications but 

politically motivated, Butt said. He forwarded his complaints to federal authorities.  

The five members who voted for Peterson vigorously denied the accusations.  

Councilman Nat Bates said before the meeting Tuesday that there is no subject on which lobbyists, be they union 

members, neighborhood groups or business people, do not try to influence council members.  

"Every major political decision, somebody's lobbying you," he said. "When you're on the losing end, it doesn't mean 

(your opponents) are corrupt."  

He called the protest hearing an "overreaction to Tom Butt's accusations" on the part of city staff.  

Butt was also not happy about the hearing. He said beforehand that it was a waste of time, but that it would 

allow city staff to tell the federal authorities that "we truly have exhausted any opportunity for people to 

protest this."  

Point Molate is a 400-acre site just west of the Chevron refinery and north of the Richmond-San Rafael bridge.  
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The federal Office of Economic Adjustment gave Richmond $150,000 to pay for its redesign.  

Washington has rules about disputes over federal grants.  

"Grantees and subgrantees will have protest procedures to handle and resolve disputes relating to their procurements 

and shall in all instances disclose information regarding the protest to the awarding agency," according to the Code 

of Federal Regulations, in a section covering grants by federal agencies.  

"A protester must exhaust all administrative remedies with the grantee and subgrantee before pursuing a protest with 

the federal agency."  

The dilemma for Richmond is that the dispute is an internal one between members of the governing body. The 

federal code does not seem to address those kinds of disputes.  

Though they voted to hire the firm in March, the council members have yet to approve a contract with Peterson.  

That vote was originally scheduled for last week but was delayed. It is expected to be on next Tuesday's agenda.  

 

WEST COUNTY TIMES  

RICHMOND TO CHECK INTO CHOICE OF DESIGN CONSULTANT  

Tuesday, May 21, 1996  

Section: news  

Page: A03  

RICHMOND Before the federal government looks more deeply into the question of whether there was 

anything improper in how the City Council chose a design consultant for Point Molate, it wants Richmond 

to take care of the problem itself, if possible.  

The council will hold a special meeting at 7 tonight to discuss the matter.  

 

"Before we get involved in the details of the dispute, we first must determine if all local administrative remedies 

have been exhausted," wrote Helene O'Connor of the federal Office of Economic Adjustment in a May 13 letter to 

Richmond City Attorney Malcolm Hunter.  

Last month, Councilman Tom Butt accused five council members of bowing to the wishes of powerful local 

lobbyist Darrell Reese in selecting Dan Peterson & Associates for the design work. City staff ranked Peterson 

sixth out of seven applicants.  

The federal government got involved when Butt passed along his concerns to the Office of Economic Adjustment, 

part of the Defense Department.  

Point Molate is a former naval fuels depot that has been decommissioned. Richmond is now in charge of 

coordinating a plan for its reuse, with the help of a federal grant.  

City staff have called tonight's meeting to hold a protest hearing, allowing both sides in the dispute to make a public 

statement regarding the selection process.  

The meeting will be in the council chamber of City Hall, 2600 Barrett Ave.  

 

WEST COUNTY TIMES  

COUNCIL STICKS TO POINT MOLATE REDESIGN CHOICE  

HEARING HELD ON OBJECTIONS TO SELECTION  

Thursday, May 23, 1996  

Section: news  

Page: A03  

EMILY GURNON  

RICHMOND The Richmond City Council has reaffirmed its March 4 decision to hire Dan Peterson & Associates, a 

Richmond architectural firm, as consultant to design a re-use plan for the Point Molate naval fuels depot.  

Responding to a federal government request to resolve the Point Molate dispute at the local level, the council held a 

hearing Tuesday night to air concerns over selection of the consultant.  

 

Peterson's firm was chosen because he was the most qualified of the seven applicants, a majority of the council 

members said. They also said they followed the established process.  

Those who voted to reaffirm the selection were the same who originally voted for Peterson: Irma Anderson, Nat 

Bates, Lesa McIntosh, Alex Evans and Richard Griffin.  

Several community members came to the hearing to express their anger about the consultant selection process.  
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"This (project) is a wonderful, wonderful opportunity, and I'd hate to see any chance that it could be blown, so to 

speak," said Helen Klebanoff. "You had a very good process. You simply didn't follow it. I don't understand that."  

The dispute started after the selection of Peterson, when Councilman Tom Butt accused his colleagues of 

bowing to pressure from Richmond's preeminent lobbyist, Darrell Reese. Butt forwarded his complaints to 

federal authorities.  

The five members who voted for Peterson vigorously denied the accusations.  

"There isn't a major decision that this council makes . . . without some lobbyist or another," Bates said. 

"That is politics."  

Butt tried to distance himself from his written accusations about his five colleagues, reiterating an earlier 

statement that he did not mean to imply they were accepting bribes.  

He said he only meant to point out a connection between council members' votes and the monetary support 

they received from Darrell Reese in their elections. Reese is the political consultant for the Richmond 

firefighters union, which spent more money than any other group in the 1995 council election.  

Point Molate is a 400-acre site just west of the Chevron refinery and north of the Richmond-San Rafael bridge. The 

federal Office of Economic Adjustment gave Richmond $150,000 to pay for its redesign.  

After Butt wrote a letter to the OEA protesting the council's selection of Peterson, a federal official wrote to 

city officials. The city would have to exhaust "local administrative remedies" to resolve the dispute before the 

OEA would get more involved, wrote Helene O'Connor, acting director of the OEA, to City Attorney 

Malcolm Hunter.  

The city held the protest hearing to meet O'Connor's request.  

O'Connor also asked Hunter to send her office a copy of all city laws governing the hiring of consultants.  

 

WEST COUNTY TIMES  

ROCKY START FOR PT. MOLATE  

COUNCIL MAJORITY DOES WHAT IT HAD TO DO  

Tuesday, May 28, 1996  

Section: Opinion  

Page: A11  

Column: Editorials  

The Richmond City Council has done the expected more's the pity and reaffirmed an earlier, queasy-making 

decision on Point Molate.  

Expected, because there was no way a council majority was going to do an about-face and change its mind about 

hiring Dan Peterson & Associates as design consultants.  

 

A pity, because this jewel of a waterfront development on the site of the old naval fuels depot no matter how it turns 

out from now on has been flawed by an inept selection process that has now been sanctioned by Tuesday night's 

vote.  

There was no tidy way out, other than to stand pat, for the five council members who originally voted for Peterson: 

Irma Anderson, Nat Bates, Alex Evans, Richard Griffin and Lesa McIntosh. Predictably, they voted as they did in 

March.  

To have done otherwise, would have been an admission that critics of the earlier decision were right.  

Why did the council reverse an earlier decision to vote in favor of the city staff's top-rated firm and switch over to 

select one ranked sixth among seven contenders?  

Two of the council members explained their positions in written communications to the Times. Anderson's letter to 

the editor was printed on March 31; Griffin's bylined op-ed piece appeared April 7.  

Both relied heavily on the caliber and qualifications of various associates which Peterson, a small, sole-proprietor 

firm based in Richmond, would assemble for the project. Most of these are based outside Richmond.  

In buttressing arguments for the Peterson selection, they succeeded also in adding to the puzzle. If the Peterson 

group had all that going for it, what wondrous accomplishments did the losers bring to the table if they all ranked 

ahead Peterson.?  

The whiff of pressure by Richmond lobbyist Darrell Reese, a charge first raised by Councilman Tom Butt 

and later modified, is intriguing and apt, but it clouds and fails to clarify the central issue.  

Every official, anybody with a finger on a decision-making button, is lobbied all the time by those trying to sway an 

opinion all for a payoff of some kind.  
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The five Richmond council members took the only way out, short of losing face, perhaps facing a lawsuit if they 

didn't affirm their original choice and started back at square one, and satisfying a federal requirement that local 

squabbles be settled at home.  

It's just too bad that the grand potential of Point Molate had to get off to such a messy start toward its realization.  

 

WEST COUNTY TIMES  

RICHMOND NAMES ARCHITECT TO DESIGN POINT MOLATE PLAN  

Thursday, May 30, 1996  

Section: news  

Page: A04  

EMILY GURNON  

RICHMOND Architect Dan Peterson and his team will begin work on the Point Molate re-use design following 

approval of the terms of his contract by the Richmond City Council.  

But Peterson's start date is still up in the air pending review of the consultant selection process by the U.S. 

Department of Defense.  

 

"We hope it will be very soon, because we have to get on with this plan," project manager 

Pat Jones said Wednesday.  

The council voted 7-1 Tuesday to approve the $231,980 contract, with Councilwoman Donna 

Powers voting no. Councilman Tom Butt was absent.  

Mayor Rosemary Corbin, Vice Mayor Richard Griffin and council members Nat Bates, Irma 

Anderson, Lesa McIntosh, Alex Evans and John Marquez voted for the contract.  

In March, the council chose Peterson over other consultants to draw up new plans for the 

former naval fuels depot. Tuesday's vote was to approve details of the contract the work 

Peterson would do, the timeline and the payment.  

A new stipulation of the contract which was not available when the council was scheduled to 

vote on it two weeks ago is that Peterson will not begin work until seven days after notice to 

proceed.  

The reason for the delay was not discussed Tuesday.  

But Jones said after the meeting that it would allow the city to get a response from the 

Defense Department on Peterson's selection by the council.  

Butt wrote to the department's Office of Economic Adjustment (OEA), charging five of 

his fellow council members with voting for Peterson for political reasons.  

Butt said his colleagues voted for Peterson not because he was the best choice but 

because they were doing the bidding of lobbyist Darrell Reese.  

The OEA gave Richmond a $149,901 grant for the re-use design. A federal official said that 

if Peterson's selection was "not in compliance with procurement regulations," the grant could 

be withdrawn.  

In that case, Peterson's contract would be terminated unless the City Council acted to fund 

the project with city or other monies.  

As the official re-use authority for Point Molate, Richmond has until March 1997 to present 

the Defense Department with a plan for the area.  
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RICHMOND Responding to a federal decision to suspend a redesign grant for Point Molate, the City Council told 

staff members to draft formal written procedures for selecting consultants and for responding to procurement 

protests.  

The council, sitting as the Local Reuse Authority for the former military base, also decided to request a conference 

call with federal officials.  

 

The purpose of the call would be to ask for clarification of a letter sent to Mayor Rosemary Corbin by an Office of 

Economic Adjustment official.  

The letter said the city had not complied with federal requirements in the selection of the Point Molate redesign 

architect.  

Specifically, the city has no procedures regarding the selection of a contractor and no formal protest procedures to 

resolve procurement disputes, the letter from Acting Director Helene O'Connor said.  

The council voted to hire Dan Peterson & Associates, a local architect, after the city staff ranked him sixth out of 

seven firms applying for the job. Councilman Tom Butt complained to the federal government that the 

selection process was flawed.  

It was not clear from the letter whether Richmond would have to start the consultant selection process from scratch.  

City Manager Floyd Johnson said a federal official told him Monday that the city would have to rebid the job if it 

comes up with new selection criteria.  

Councilman Alex Evans said he opposes writing new procedures.  

"I believe that we had a procedure and that we followed a procedure," he said. "That's what we should tell the OEA."  

Several council members who voted for Peterson called the federal office's decision a political one.  

On a separate item, council members deferred a decision on whether to put a nearly $62 million bond measure 

before the voters.  

City Manager Floyd Johnson asked the council to put their vote off for two weeks, saying he had some "new 

information." He did not elaborate.  

Sources at City Hall speculated that there were not enough votes on the council to pass the public works and 

recreation bond measure on to the voters. It requires six votes of the nine-member body.  

 

WEST COUNTY TIMES  

FEDS SUSPEND POINT MOLATE GRANT  

SELECTION OF BIDDER DOESN'T MEET CRITERIA  

Tuesday, June 11, 1996  
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Caption: PHOTO. Tom Butt, mug.  

RICHMOND Federal officials are suspending grant payments for the Point Molate redesign project after 

determining the city did not comply with federal requirements in selection of a consultant.  

In a letter faxed to Mayor Rosemary Corbin late Friday, the acting director of the Office of Economic Adjustment 

said two problems were found in Richmond's selection process:  

 

The city has no procedures governing the selection of a contractor, and has no formal protest procedures to resolve 

procurement disputes, wrote Helene O'Connor.  

"Because of these inconsistencies with federal requirements, OEA is suspending all payments and authorization for 

any activity under this grant . . . until these problems are resolved," the letter states.  
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The city must "establish a method, consistent with (federal requirements) for awarding contracts using federal 

funds," the letter continued. The procedures that the city has pertain only to the evaluation of the proposals 

submitted, O'Connor wrote.  

Richmond must also "establish formal protest procedures to handle and resolve disputes relating to procurements 

using federal grant funds."  

Federal officials imposed no time limit, but reminded the city that the grant agreement expires Jan. 31.  

City Manager Floyd Johnson said Monday that he and his staff are in the process of interpreting the letter. They 

have called a special meeting of the City Council, sitting as the Local Reuse Authority, for today at 6:55 p.m. in the 

council chamber at City Hall.  

The federal Office of Economic Adjustment gave Richmond a $150,000 grant to help with the redesign of the 

former naval fuels depot that lies west of the Chevron refinery.  

Richmond, in turn, hired Dan Peterson & Associates, an architectural firm, to come up with ideas on how the base 

could be used.  

But the vote by five council members to hire Peterson was criticized by their colleague, Councilman Tom 

Butt, who complained to the OEA, an arm of the Defense Department. Butt alleged that five members of the 

council voted for Peterson because lobbyist Darrell Reese wanted them to. He also argued that the selection 

process was flawed.  

OEA did not take a position on the political issue.  

"While the original protest letter also raised the issue of possible conflict of interest by members of the City Council, 

OEA makes no evaluation of these allegations, as they fall more properly under the jurisdiction of state and local 

authorities," the letter states.  

Butt later amended his allegation to say he did not intend to imply that council members took bribes.  

He declined to comment on the OEA letter Monday.  
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GROUP: DON'T STORE FUELS AT PT. MOLATE  

COUNCILMAN'S FRUSTRATION JARS RICHMOND CHAMBERS  
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RICHMOND It would be premature to bar petroleum from Point Molate's future, the Richmond City Council told 

members of a citizens group Tuesday in a meeting that featured an unusual outburst by a councilman.  

The citizens group asked the council to pass a resolution preventing the former military base from being used as a 

fuel depot or having any other petroleum operations there.  

 

Such uses would be incompatible with recreational, educational or other activities, members of the group argued.  

"You can forget about using your hills your shoreline " if petroleum operations continue there, said Don Gosney, a 

member of the citizens commission who said he has 22 years' experience building and demolishing oil facilities.  

"I agree with the concept," said Councilwoman Lesa McIntosh. "But the problem I have is this is extremely 

premature."  

The council has hired a consultant to design new uses for the 420-acre area, and the council should let him do that, 

McIntosh said. "I just don't feel comfortable tying anyone's hands at this point."  

Council members Nat Bates and Irma Anderson concurred. "If Chevron offered us $10 million a year," Bates said, 

"you think I wouldn't vote for that?"  

Point Molate has been considered a possible site for parks, a convention center or a college campus. A former naval 

fuel depot that lies just west of the Chevron refinery, it was decommissioned last year by the Defense Department.  

The council, sitting as the Local Reuse Authority for the former base, discussed the item as part of an agenda-setting 

meeting. Though no formal action was taken, Mayor Rosemary Corbin said she heard a majority of council members 

speak against it. She declined to move the item to next week's agenda for a vote effectively killing it for now.  

A long study session prior to the meeting had stretched both time and tempers. It was 11 p.m.  

Councilman Tom Butt asked the mayor to require a vote or a show of hands on whether to move the item to 

the agenda. She refused, saying that would be inappropriate for an agenda-setting meeting.  

Butt responded by heaving his foot-high stack of papers from the dais onto the floor.  
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"That's a hell of a way to run a meeting," he said, breaking the stunned silence. He then gathered up the 

papers and stomped out of the room.  

Butt said Wednesday that the meeting's speakers convinced him of the importance of barring petroleum uses 

on Point Molate.  

But he was more upset with the lack of process in the meeting, he said.  

"I think my reaction was probably excessive given the circumstances." On the other hand, he added, "If it 

takes losing one's temper to get people's attention, then maybe that's the right thing to do."  

In related business Tuesday, several council members participated in a conference call with city staff and federal 

officials in Washington.  

The subject: a decision by the federal Office of Economic Adjustment to suspend a $150,000 grant to the city for 

Point Molate re-use planning.  

The grant was suspended because Richmond failed to comply with federal rules regarding the selection of a re-use 

project consultant, OEA officials said.  

During the phone call, federal officials reiterated their demand that Richmond create and submit to them written 

procedures on the selection of an outside consultant. The city also must have procedures on how it would handle any 

disputes arising out of such a selection.  

Several council members argued that the city already has procedures.  

WEST COUNTY TIMES  

BACKROOM POLITICS MUST NOT DESTROY POINT MOLATE PROJECT  

Friday, July 5, 1996  

Section: Opinion  

Page: A13  

Column: Readers' Forum  

Point Molate, the "gem" by the Bay, has been getting a lot of attention lately.  

It seems our local man behind City Hall has his finger in the Point Molate consultant "pie" that soured the selection 

process and put the city of Richmond at odds with the federal government.  

 

I am pleased that Councilman Tom Butt sounded the alarm to alert residents and voters that the old 

Richmond political machine was in motion, smashing people's democracy.  

As a member of the Blue Ribbon Advisory Committee and environmental sub-committee member, I sincerely hope 

the Point Molate Project doesn't get destroyed or fail to manifest its full potential for environmental restoration.  

Point Molate can be a classic example of a "brownfield" project, a masterpiece of economic development; an 

environmentally sensitive project that creates a cleaner, greener, safer Point Molate in which to live, work and play.  

The West County Toxics Coalition views Point Molate as a model project for creating a principled working 

relationship between diverse interests that can blaze forward with new environmental and social ethics here in the 

city of Richmond.  

The people of Richmond must not let backroom politics and deal making destroy the Point Molate project.  

Henry Clark  

Richmond  

Clark is the executive director of West County Toxics Coalition.  
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RICHMOND In an effort to retrieve the grant funds suspended by the federal government for Point Molate 

planning, the city has drawn new guidelines on consultant selection and protest procedures.  

The City Council voted Tuesday to submit the guidelines to the Office of Economic Adjustment (OEA).  

 

Supporting the new guidelines were Mayor Rosemary Corbin, Vice Mayor Richard Griffin, and council members 
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Lesa McIntosh, Alex Evans, Irma Anderson and Nat Bates. Council members John Marquez, Donna Powers and 

Tom Butt abstained. City Manager Floyd Johnson said he had talked with an OEA official who, while not 

guaranteeing approval, gave him an indication the guidelines would meet federal rules.  

Johnson added Wednesday that he is cautiously optimistic the city will not have to go through the selection process 

again.  

The new guidelines state that the selection of a consultant shall be based on "demonstrated competence and 

professional qualifications."  

After staff evaluations of up to five consultants, the council will evaluate the candidates and "may conduct 

interviews of each consultant and rank them or may base its decision upon the documents submitted by the 

consultant and the city staff evaluation, or both," the new guidelines state.  

If the council finds that procedure impractical, it may use an alternate method for selecting a consultant, but that 

method must be outlined in the request for proposals. The guidelines accepted by the council Tuesday also outline a 

protest procedure. Any consultant unhappy with the council's decision may file a request for a protest hearing, to be 

held within 30 days. "I'm not going to oppose this, but I want to say in all candor that I don't think this will 

pass muster with the OEA," Butt said. "I think we're just going to waste time by sending this up to 

Washington." The OEA, an arm of the Defense Department, had told Richmond the city had not complied with 

federal requirements because it had no guidelines for choosing an outside consultant and for handling any protests. It 

suspended a $150,000 grant, part of which Richmond was going to use to pay Dan Peterson & Associates to come 

up with an architectural re-design for the former naval fuels depot.  

Federal authorities took the action after Butt complained to the OEA that the council's selection of Peterson was 

based not on merit. 
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RICHMOND - Federal officials told Richmond on Friday that the city still does not have proper procedures for 

selecting a consultant for the redesign of Point Molate.  

The city will have to re-evaluate all proposals it received for the redesign of the former naval base in accordance 

with new procedures it has to draft, said a letter sent to City Manager Floyd Johnson from Helene O'Connor, acting 

director of Office of Economic Adjustment in Washington.  

 

If the city wants to receive OEA money, that is.  

The OEA gave Richmond about $150,000 to hire an architect for the redesign plan, but then suspended the 

grant in June when Councilman Tom Butt complained that the City Council's consultant selection was 

improper.  

Butt accused five of the council members of choosing Peterson for political reasons. They denied the charge.  

After the suspension, the city tried to draft procedures the OEA would find acceptable. Some council members said 

the city did have a procedure, but needed to spell it out.  

But there still are problems, O'Connor wrote.  

"Based on the description of the procedures followed by the city in its selection of a reuse plan consultant, I cannot 

conclude that the grant award determination conformed to applicable federal laws " O'Connor wrote.  

For one thing, the city produced a "rough chronology" of the process the City Council followed to select Dan 

Peterson & Associates for the job. But "no records were maintained during the selection process to document the 

basis either for the selection of the winning firm or the rejection of higher-scoring proposals," O'Connor's letter said.  

Federal rules mandate "full and open competition" among bidders for federally funded contracts.  

In addition, the city's procedures "allow the City Council to disregard (its written standards) if it finds compliance to 

be impractical or infeasible," she wrote.  

"The procedures do not conform to applicable Federal requirements, generally because they are too vague to clearly 

indicate to prospective contractors what will be expected of them and how the city will actually award contracts."  

City Manager Floyd Johnson was not available for comment late Friday.  

Butt said there is another way out of the predicament. The city could end its pursuit of the OEA grant, not hire a 
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consultant, and use staff and its citizens commission to complete the project, he said.  

 

WEST COUNTY TIMES  

POINT MOLATE AT STANDSTILL  

TIME TO CONSIDER OPTIONS OF CITIZEN GROUPS, CITY STAFF  

Sunday, September 1, 1996  
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Column: Editorials  

Plans for developing Richmond's Point Molate, the old naval fuel depot site, are dead in the water at the moment on 

the political and official level.  

Below the surface, however, largely unseen by the public, progress is being made by volunteer citizens committees 

and city staff.  

 

Mired almost from the start in controversy personal and procedural the project needs this breather. The time-out 

could profitably be used to reassess Point Molate, back off rigid stances, and see if other approaches might not work 

better. Anything would be better than the present impasse between the Richmond City Council, city administration 

and the federal government.  

Councilman Tom Butt, one of the first to complain about the selection process for a design consultant for the 

reuse plan, has some positive ideas on possible ways out of the present standstill:  

1. Call off the pursuit of funds from the federal Office of Economic Adjustment. The agency and the city can't 

seem to communicate clearly enough to settle their differences about whether city procedures meet federal 

standards. Meanwhile, the $150,000 the federal agency agreed to give Richmond for redoing Point Molate has 

been put on hold.  

2. Make use of work the citizens' committees have done on essential parts of the overall reuse plan: data and 

recommendations relating to environmental concerns, development standards, the economic mixture, and its 

impact. These are substantial issues on which the various subcommittees have made "quite a bit of progress," 

Butt says.  

3. At this stage, put the hiring of a master-plan consultant on hold and let city staff shape the project, using 

data and advice from the citizens' groups.  

4. Look at the work done to prepare Mare Island for peacetime uses. "Mare Island," says Butt, "was done 

entirely by the city staff of Vallejo. And that was a bigger job than Point Molate."  

Some of these are easy steps bringing the advisory groups and city staff together, for instance.  

Some are harder, such as foregoing $150,000 from Washington. At some time, Richmond will have to pay 

somebody to pull together this complex and desirable project. Without federal funds, the money will have to 

come out of the city budget, perhaps the general fund.  

5. Stop belaboring the City Council's consultant selection. The five council members who ignored staff 

recommendations and reached down the list of seven consultant hopefuls and picked the next to last aren't 

likely to reverse themselves.  

They have already had that chance and didn't back off. Charges of lobbyist influence still abound. The council 

members deny it. At this point, further pursuit of this side issue is unproductive and immaterial. The present 

imperative is to get going again.  

An old Chinese proverb with my own twist comes to mind: A journey of a thousand miles begins with a single step. 

But if that first step lands you in a quagmire, pull out, pull back and start over.  
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RICHMOND The city of Richmond will try once again to satisfy federal requirements for a $150,000 Point 

Molate planning grant.  

The federal Office of Economic Adjustment (OEA) suspended the grant in June, saying that Richmond had not 

followed federal rules regarding the selection of the project consultant, Dan Peterson and Associates.  

 

But new rules drawn up by city staff are likely to meet the approval of the OEA, project director Pat Jones told the 

council Tuesday.  

"This language has been given tentative approval by the OEA," Jones said. She and City Attorney Malcolm Hunter 

talked with federal officials three times last week, she said.  

The guidelines, if approved by the council Tuesday, would require the nine-member group to select the applicant 

who received the highest collective score in the council members' rating.  

Jones said she will recommend the council watch the taped interviews again and fill out new score sheets.  

The first time around, the council rated Peterson fourth out of six firms, giving him an average of 75 points on a 

scale of 100.  

But five council members subsequently voted to hire Peterson.  

A suspicion that lobbyist Darrell Reese was involved in the process led Councilman Tom Butt to complain to 

the OEA, which in turn led to the current investigation.  

The five members who voted for Peterson Irma Anderson, Nat Bates, Alex Evans, Richard Griffin and Lesa 

McIntosh all said they chose him because they believed he is the best person for the job.  

Federal rules require that the hiring of consultants with grant funds be free of "any arbitrary action." The rules also 

say that written procedures for selecting consultants include a description of the technical requirements for the job 

and "all other factors to be used in evaluating bids or proposals."  

The city had no such guidelines.  
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RICHMOND The City Council voted Tuesday to re-examine the videotaped interviews of potential Point Molate 

consultants, in an attempt to satisfy federal requirements for a $150,000 planning grant for the former naval base.  

The federal Office of Economic Adjustment gave Richmond the grant to help it come up with new uses for Point 

Molate, which was decommissioned last fall. Seven firms submitted proposals in January.  

 

But federal officials suspended the grant after Councilman Tom Butt complained to the OEA that the selection 

of the project's consultant, Dan Peterson and Associates, was based on political favoritism.  

In its latest action, the council ratified a new set of procedures for selecting consultants.  

Those procedures call for the council to rate the contending firms again. It will review the videotapes Tuesday. The 

council must then vote to select the firm that gets the highest rating by council members.  

Several council members expressed skepticism that that would work.  

Councilman Alex Evans said he might not want to vote for the firm that got the highest collective score.  

If a majority of the council does not vote for the firm with the highest score, then "we're back to square one," City 

Attorney Malcolm Hunter cautioned.  

The OEA must still approve the new written procedures, but city officials have received a letter from the acting 

director saying it was likely to do that.  
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Councilwoman Donna Powers raised several other potential problems with the plan.  

"Who's to say that those firms are necessarily (still) interested in this project?" Powers asked. They may not have 

time to do it now, she said. Or all the members of their consulting team may not be available, she said.  

Project manager Pat Jones said she would contact all the firms and make sure they were still interested.  

Powers also said she is not convinced the new rules will prevent any misdeeds on the part of her colleagues.  

"What it's about is that people are gonna go around and figure out how to elect Peterson again," she said.  

The new written rules, to be submitted to OEA, were approved by Mayor Rosemary Corbin, Vice Mayor Richard 

Griffin and council members Lesa McIntosh, Nat Bates, John Marquez and Irma Anderson. Evans voted no, and 

Powers and Butt abstained.  

On the issue of basing the new ratings on a review of the videotapes, Butt voted no and Powers abstained. All others 

voted yes. 
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RICHMOND After months of delaying the Point Molate project while it attempted to comply with federal grant 

rules, the City Council has selected a new consultant for the base re-use project.  

A planning team led by Sheila Brady and Associates of Berkeley received the highest average score in a rating by 

the council members, who watched interview tapes through bleary eyes until 1:30 a.m. Wednesday.  

 

The council then voted 7-1 for Brady. Councilman Nat Bates voted no; Vice Mayor Richard Griffin abstained.  

They had been here before.  

The council initially interviewed six competing consulting teams in February. Brady received the highest score at 

that time, but five council members voted instead to select their first choice: Dan Peterson and Associates of 

Richmond.  

Councilman Tom Butt cried foul, charging his colleagues with making the choice for political reasons at the 

behest of lobbyist Darrell Reese.  

The five who voted for Peterson have repeatedly denied the charge, saying Peterson was a local architect with a 

well-qualified team.  

But the federal Office of Economic Adjustment suspended a $150,000 planning grant for the former naval base, 

telling Richmond it had not followed federal rules in selecting the consultant.  

So the city was forced to redo the process or kiss the grant good-bye.  

Peterson was stung by the loss of the $232,000 contract.  

"I'm very disappointed," he said. "I'm very irritated.  

"Mr. Butt has successfully taken the job away from us, and that is because he doesn't like local architects 

doing work in his town," he said.  

Peterson also said he believes the council's rating system is flawed. Asked if he would try to fight the ruling, 

he declined to comment.  

Butt, an architect himself and former employer of Peterson, said he doesn't have anything to gain by 

Peterson's loss.  

"I'm sorry he got tied up with Darrell Reese and that he tried to use political connections to go for a project 

that was outside his professional expertise," Butt said. "I wish him luck in the future."  

The council's decision on Brady was a good one, Butt said.  

"I just want to say that I am proud of my colleagues for making the right decision and moving this project 

forward," Butt said Wednesday.  

Brady did not return calls requesting comment.  

In re-evaluating the consultants who applied for the job, the City Council was trying to address federal officials' 

concerns about contractors hired with federal funds. The Point Molate consultant was to be paid in part through the 

OEA grant.  

Federal rules require that the hiring of consultants be free of "any arbitrary action." The rules also say that written 
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procedures for selecting consultants must include a description of the technical requirements for the job and "all 

other factors to be used in evaluating bids or proposals."  

The city had no such guidelines.  

So it created a new set of procedures. Those called for the council to review and rate the Point Molate applicants 

again. Council members were given a list of criteria on which to base their scores. The consultant with the highest 

average score was to be selected.  

Some council members left Tuesday night's meeting angry.  

Councilman Nat Bates accused several of his colleagues of making their scores for Peterson intentionally low and 

those for Brady too high.  

 

WEST COUNTY TIMES  

CORRECTION  
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Column: CORRECTION  

An article on page 4A of Thursday's Times incorrectly described allegations by Richmond City Councilman 

Tom Butt against several of his fellow council members. Butt did not accuse his colleagues of accepting 

bribes. He said that there was evidence that they may have solicited or accepted "gratuities, favors or other 

items of monetary value." 
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RICHMOND Transforming the Navy's old fueling depot into homes, businesses and parks 

will take big bucks, and some on the City Council are wondering who will pay the bill.  

The council on Tuesday got its first official look at a proposal to develop Point Molate, a 

300-acre beachfront property just west of the Chevron refinery.  

 

Though they praised ideas to remake the area, some worried that they about the price tag.  

"I need to see the scope to see the economic feasibility of some of these proposals," 

Councilman Tom Butt said.  

"I'm looking for some good numbers on what this is going to cost."  

Consultants, using input from a city advisory committee, say the land could be used for a 

winery, a retreat center, outdoor classrooms, a shoreline park and 544 new homes, most of 

which would be multi-family residences.  

A historic district revolving around the old Winehaven winery should be the centerpiece, 

consultants have said.  

Mayor Rosemary Corbin said an economic analysis of the area has been conducted, and 

consultants found "there are some real opportunities" at Point Molate.  

Butt, however, said the city should have a backup plan just in case they can't pull off 

some of the proposals.  

"I'm concerned that we need to have a backup plan," Butt said.  

"I see a lot of wish lists where we say If we get the money, then we're going to do it.' "  

City staff and members of the Blue Ribbon Advisory Committee considering the plan said 

it's premature to talk about money. Council members, sitting as the Local Reuse Authority, 

are a month or more away from voting on the proposal.  

And federal housing and defense officials must still sign off on Richmond's plan.  

The federal government has not yet given permission for the city to take control of or 

develop the land.  
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"This is an application on whether we want the land or not," said Lonnie Washington, a 

former councilman and member of the advisory committee.  

"We can work out the rest later."  

Still, the city may be forced to take up some of the funding issues now.  

The area is not part of the city's redevelopment plan. Pat Jones, who handles Local Reuse 

Authority issues for the city, said council members may want to take up the issue as soon as 

they can to increase the amount of redevelopment cash they generate.  

Redevelopment shaves a portion of property tax revenues to help revive blighted areas of a 

city.  

State law has been amended to allow redevelopment to cover former military bases, Jones 

said.  

City officials and committee members also said they are counting on developers to pick up 

much of the cost of roads and new sewers in the area.  

The land's proximity to Chevron also raised questions from Councilman Alex Evans.  

The proposal says nothing about the impact of Chevron's refinery operation on potential 

businesses and housing, he said.  

Consultants, however, said the land is protected by a high ridge, and prevailing winds would 

blow fumes from a potential chemical spill away from the area.  

The council meeting opened a 30-day public comment period on the 275-page Point Molate 

Reuse Plan. Copies of the plans can be reviewed at Richmond libraries and City Hall. 

Comments should be forwarded to Pat Jones at City Hall.  

The council must submit a final plan to the Department of Defense by March 28.  

Point Molate shut down operations in September 1995 and the Navy is cleaning up toxic 

waste at the site. The station was established in the early 1940s.  
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RICHMOND The City Council grappled with proposals to develop the Navy's old fueling 

station at Point Molate at a marathon session Tuesday, sticking on plans that would add 

housing to the 300-acre property.  

Council discussion stretched late into the evening as members attempted to decide whether to 

accept a recommendation from a blue-ribbon advisory committee on the property. The 

council was scheduled to vote on the plan Tuesday, but no action had been taken as of press 

time.  

 

Consultants, using input from the advisory committee, say the land could be used for a 

winery, retreat center, outdoor classrooms, a shoreline park and 544 new homes. A historic 

district revolving around the old Winehaven winery should be the centerpiece, they have 

said.  

But Chevron officials whose refinery is located just west of Point Molate oppose adding 

houses so close to their property. They say they can't guarantee the safety of Point Molate 

residents should a disaster occur.  

Councilman Alex Evans, who supports Chevron's position, questioned the housing proposals 

at length. He said he was concerned that the plan did not give enough detail about the 

relationship between the residences and the refinery.  

"I think we should take housing out of this; that's no secret," Evans said.  

Supporters of the plan said Chevron's opposition was based less on actual contents of the 

reuse plan and more on keeping distance from potential political foes. They argue that 

housing is critical to the financial success of the property.  

"What Chevron wants is a buffer in perpetuity to their refinery," Councilman Tom 
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Butt said.  

Residents and city officials who've worked on the blue-ribbon committee said the plan can be 

modified in the future if city officials decide the housing is too close to the refinery.  

They argue that the city must submit a plan to the Department of Defense by March 28 or 

face the potential of losing the property. The military requires a reuse plan before it will 

transfer property to a local government agency.  

Former Councilman Lonnie Washington, a member of the advisory committee, said the city 

would miss a rare opportunity to develop shoreline property if it fails to submit the plan.  

"What will happen is that the Department of Defense will put this on a surplus list and 

somewhere along the line a private developer will pick it up," Washington said. "Then it will 

be up to them to determine if the public will have access to the shoreline."  

Former Councilman Jim McMillan also urged the council to pass the plan and challenged 

Chevron to come up with a marketing strategy for the property if housing is removed. 

Officials argue that housing developers will help pay for sewers and roads.  

Without those improvements, city officials say it will be hard to sell the area to commercial 

or industrial developers.  

"I'm sensitive to Chevron's concerns, but if they want housing out, then they should help 

market the property," McMillan said.  

Evans and Councilman Nat Bates are backing a land swap that would exchange Point Molate 

land for nearby beachfront property. They say the land can be used to create a new park.  

In return, housing would be removed from the reuse plan, and Chevron would have a buffer 

between it and commercial and industrial development on the property. 
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RICHMOND - To some, Point Molate is prime real estate, a serene strip of land with 

beautiful views of the Bay, an isolated "lovely, peaceful place" for homes.  

"I would buy a lot out there in a minute and build a big old gorgeous house," said Donna 

Powers, Richmond's vice mayor.  

 

But others argue that housing, as proposed in a draft of the Point Molate Reuse plan, is 

foolish because of the risk of a chemical spill or accident at the nearby Chevron refinery.  

"It may be safe now, but who knows what will happen, and I don't think we need to take that 

chance," said Councilman Richard Griffin.  

The naval base was decommissioned by the Defense Department last year, and the city of 

Richmond must decide what to do with the land. The city is the appointed Local Reuse 

Authority, and has been looking at options.  

Chevron opposes the draft proposal, as do at least four council members. Still, an advisory 

committee, which spent two years studying the issue, voted two weeks ago to approve the 

plan and will vote Tuesday on a plan to send the Defense Department.As the city approaches 

its March 28 deadline for submitting a plan, disagreements are coming to a head.  

Point Molate encompasses about 290 acres on the eastern shore of San Francisco Bay just 

north of the Richmond-San Rafael bridge. The refinery abuts it on the north, east and south.  

The draft plan calls for two multifamily residential settings with 220 homes and another 324 

single-family homes on the south side of the parcel.  

Homes would be surrounded by parks, restaurants, classrooms, a retreat center and a 

historical district centered around the old Winehaven winery. A convention center is 

possible.  

In a letter to the city, Chevron General Manager William D. Steelman said the company 

strongly objects to the plan because Richmond's master plan designates the area for light 

industrial use.  
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"It mischaracterizes the Point Molate setting (and) proposes residential, camping, hotel, 

hillside trail etc., which are incompatible with uses surrounding the Point Molate site and 

does not anticipate potential conflicts from possible expansion of existing industries," he 

wrote.  

Several council members agree. Alex Evans has called the site "the world's most dangerous 

cul-de-sac" and said placing residential housing next to a refinery is a bad idea.  

"Don't they remember what happened in Crockett?" he said, referring to several refinery 

accidents plaguing that community.  

Evans agrees that the spot is an otherwise ideal location for housing, but he can't escape the 

thought of a refinery just over the hill.  

"If I had an opportunity to travel back in time 100 years and stop Mr. Rockefeller from 

building the refinery there, I would do it," he said. "But I don't have that opportunity. It's a 

physical and economic reality that I'm not prepared to ignore."  

Those who live in Point Richmond, which is also near Chevron, reject the argument that 

living next door to a refinery makes the area unsafe.  

"I must say for all of us who live in Point Richmond that is a rather disturbing statement," 

said Bruce Beyaert, a representative of the Point Richmond Neighborhood Council and 

member of the advisory committee. "If it is unsafe to live at Point Molate how can it be safe 

to operate the refinery so close to Point Richmond?"  

Councilman Nat Bates countered, "If the homes are already there you have a different 

situation. But if you are good planner you don't put homes in an industrial area, period."  

Bates added that the planning process is in its infancy. In fact, environmental studies to 

determine whether the land is suitable for housing have not been done.  

Councilman Tom Butt characterized the debate as a, "typical Richmond political deal." 

Those who oppose the housing plan receive large political contributions from Chevron, 

he said. He calls the area prime residential property that could generate $30 million in 

revenue for the city.  

Powers said a combination of light industry and housing would be an ideal solution.  

"I've listened to the arguments. I don't think it's a problem putting that housing there 

because of the large land mass," she said. "I can't imagine the refinery blowing up the 

hill to take the houses."  
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RICHMOND Plans to develop Point Molate will sail to Navy brass for approval, but rough 

political seas in Richmond could still sink proposals that would put hundreds of new homes 

on the 300-acre stretch of beachfront property.  

A deeply divided City Council voted Tuesday to forward a reuse plan for the former Navy 

fueling depot to defense and federal housing officials for final approval. The plan is the first 

step in a proposed city takeover of the property when the Navy abandons Point Molate in 

1998.  

 

Consultants and a 45-resident advisory committee say the property could be transformed into 

a residential, commercial and light industrial district after the military completes 

environmental cleanup. They have suggested putting 544 homes, a winery, outdoor 

classrooms, a retreat center and a shoreline park on the property.  

The new homes would be located over a ridge from Chevron's Richmond refinery, and the oil 

company is fiercely opposed to the idea. Chevron officials say they can't guarantee the safety 

of Point Molate residents should an accident occur at the refinery.  

"We don't believe it's sound public policy to put homes so close to the refinery," said Hal 
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Holt, a Chevron spokesman. "It's like building right next door to an airport."  

Five of nine council members also objected to the housing idea, citing proximity to the 

refinery, fire dangers and environmental hazards on the land, and the area's possible seismic 

instability. Four of them voted against the plan or abstained during Tuesday's vote.  

But Councilwoman Lesa McIntosh said the concerns weren't worth risking the city's chance 

to obtain the property. Richmond has until March 28 to submit a reuse plan, and city officials 

weren't sure if they could get an extension. Without a reuse plan, the federal government will 

not turn over the property to the city.  

McIntosh joined council members Donna Powers, Tom Butt, John Marquez and Mayor 

Rosemary Corbin in approving the plan.  

Still, McIntosh isn't thrilled with the housing idea. She said Wednesday she doesn't want to 

see the land end up as an exclusive enclave filled with high-priced homes. Instead, she 

envisions the land being left open for public access.  

"Everyone should benefit from this," she said.  

Councilman Alex Evans said the council should have waited to vote on the plan until the 

housing issue had been resolved. Evans said he objects to housing because of possible fire 

and earthquake dangers, as well as Point Molate's proximity to Chevron.  

"Chevron's one very good reason to oppose homes out there, but it's not the only one," Evans 

said. "There are fire and earthquake risks there that would stop any other development."  

Before anything is built on the property, developers face a raft of environmental and planning 

approvals from the city. Evans and other opponents say they'll have plenty of opportunities to 

kill the housing idea.  

"I haven't given up on eliminating housing," Councilman Nat Bates said. "I think we have a 

very strong position."  

Opponents also contend that including housing in the plan would force the Navy to adhere to 

more expensive and rigorous environmental standards when it cleans up chemicals in the soil 

at Point Molate. Federal law allows the military to leave some of those chemicals if the land 

is to be used by the city for industrial or commercial purposes.  

"It's a waste of money to ask for that," said Councilwoman Irma Anderson, who along with 

Councilman Richard Griffin abstained on the plan. "And I don't know that the Navy even has 

that kind of money."  

But Corbin said the city should make sure the site is as environmentally clean as possible, 

even if Richmond decides at some point to reject housing. She contends that if the Navy is 

allowed to clean the property to a level suitable only for industry, the city will never be able 

to put the land to another use.  

"The market studies and developers who have been shown this site say housing is very 

possible here," Corbin said. "We jolly well better clean it to that point."  

Corbin and other proponents also reject arguments that homes on Point Molate face a great 

danger from the refinery. They say Chevron is just hoping for a housing-free buffer zone 

around its refinery, eliminating more neighbors who might complain about their operations. 

The company is already facing a lawsuit from Richmond residents over the refinery's effect 

on the environment.  

"I can see why Chevron would not want these people near the refinery," Powers said. "But I 

don't think that the city should downsize projects based on the alleged risks posed by the 

refinery."  

 


