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Opening Statement from Councilmember 

Courtland “Corky” Boozé 

“For six years I have asked for information regarding the use of funds by the 

Office of Neighborhood Safety and was met with resistance. As an activist at 

the time of the Tent City Peace Movement, people came to me saying they 

were not being served by the ONS. Each time I met with the City Manager, he 

assured I would receive the information requested which has never taken place. 

 

Upon being elected as a City Councilmember and upon review of the 

responsibilities detailed in the City Charter and after six meetings with the City 

Manager Bill Lindsay and Director DeVone Boggan, I chose to hire an intern 

whose duties would take myself out of the process and allow a neutral party to 

enter and perform the necessary actions… 

 



Opening Statement from Councilmember 

Courtland “Corky” Boozé 

This is not a personal attack on any specific person or program. I want to 

define Forensic Audit as it is defined on eHow.com as having several goals, 

“A forensic audit, an examination of an organization’s or individual’s 

economic affairs, can have several goals, including mapping cash flow/cash 

transactions, identifying accounting errors and enumerating total assets.” It 

was not my intention to have this audit defined in relation to committing a 

criminal act.  

 

This is to ensure fiduciary accountability and transparency as per the 

direction of the City Council Charter for which I am held accountable.” 

 



Background: Purpose and Framing 

The Need for an Investigation 

October 2011: 

Incidence of Violence  

Prior Accountability 
Concerns 

Data & Documentation 
Barriers 

Finding and Reporting Program Gaps 

November - March 

Researched Available 
Documentation 

Conducted Interviews 

Identified Gaps in the 
Program 

City Council Presentation 

March 27, 2012 

Goal:  

Inform Decision Making 

Share Findings 

Provide Suggestions 



Program Documentation 

Findings 

No Formal Evaluation has been 
Conducted 

 

Procedures and Protocols need 
Revision 

 

Detailed Budgets have not been 
Provided upon Request 

 

Monthly Reports only provided from 
January 2009-September 2010 
 

Unorganized 

 

Tracking of Client Progress and 
Participation Unavailable 

 

Discrepancies Exist between 
Various ONS Documents 

 

No Back-up Documentation 
available for program claims 

 

 

 



Expectation 1: 
Increase Transparency of Work:  

• Complete a scope for program 

evaluation 

• Dedicate program funds to 

evaluation measures, and  

• Hire an evaluation team  

 



Expectation 2 
Update and revise 
documentation  of: 
 

• Training,  

• Client recruitment,  

• Retention,  

• Service providers and  

• Tracking of client and program 

outcomes. 



Expectation 3 
Hire and train staff to  

 

• Document organization 

• Outline procedures and 

protocols 

• Update ONS work reports 

• Support communication 



Expectation 4 
Increase standards for contractors 
by detailing: 

• Training and experience needed 

• Proven completion of program 

services with clients 

• Clear budgetary spending and 

costs 

• Evidence of program evaluation 

and strong direction 
 



Expectation 5 

Update Policies and 

Protocols: 

• RPD Liaison Role 

• RPAL Case Coordination 

• Hiring Process 

• Training Process 

 

Director & Staff 

Clients & 
Contractors 

Community 
Leaders 



Expectation 6 
Increase Accountability: 

 

• Set clear timelines and 

deadlines for all action steps 

• Designate individuals who are 

responsible for deadlines and 

action steps 

• Report work and findings as is 

expected 



Closing Statement: 
Councilmember Courtland “Corky” Boozé 

 

“I have been entrusted to oversee that the public funds are spent in a 

responsible manner. The goal is to establish a facility or place where 

people who need immediate attention to their problems can go and meet 

with a person from the Office of Neighborhood Safety. A place where 

men, women and children can go after reentry, once they or their loved 

ones are released from San Quentin or incarceration.  

 

Many services are needed during this transition period and it’s important 

that these services are accessible to those who need it. That is what I 

envisioned this program to do. It was never my intention to try to disband 

the Office of Neighborhood Safety. I want to make sure that the program 

is accessible to the population most in need.” 



Questions 


