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About www.tombutt.com and the TOM BUTT E-FORUM
I started the E-FORUM 18 years ago in 2001primarily to provide Richmond-related news, information and points of
view not readily available in the mainstream media, although I have copied and shared a lot of articles from
mainstream media over the years. Since then, the traditional print media covering Richmond has diminished even
more, but on-line sources have picked up the slack, including sponsored outlets, such as Richmond Standard. The
academically-connected source, Richmond Confidential, is active during the school year. You can sign up to receive
a number of notifications from the City of Richmond, including the City Manager’s Weekly Report at
http://www.ci.richmond.ca.us/list.aspx.
The first E-FORUM was dated January 13, 2001, and carried information about obtaining public records from the
City of Richmond.
E-FORUMS typically fall into three categories:
1.
2.
3.

Copies of content from other media, including emails from other people and organizations announcing
events or providing information.
Copies of content from other media with some preliminary editorializing by me.
Pieces that are primarily editorial or personal reports.

I have thousands of subscribers, including about 40 media contacts, on my current list, but I understand a lot more
people get it through secondary distribution from primary addressees.
In addition to email distribution, all E-FORUMS beginning in 2001 are accessible on my website at
http://www.tombutt.com/e-forum/e-forum.htm and http://www.tombutt.com/archives.htm.
The website, www.tombutt.com gets a lot of traffic. In the past 10 months, there were 1,267,848 visitors and
2,569,010 hits.
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Figure 1 - Daily Hits 2018 through November 3, 2018

Figure 2 - Daily Page Access 2018

At the website www.tombutt.com, the most popular pages in 2018 were:
1.
2.
3.
4.
5.

Tom Butt, Mayor, http://www.tombutt.com/ Default.htm (63,722 visitors)
Tom Butt, Mayor | E-forum, http://www.tombutt.com/ e-forum/e-forum.htm (26,338 visitors)
Tom Butt, Mayor | About, http://www.tombutt.com/ biography.htm (3,028 visitors)
Tom Butt, Mayor http://www.tombutt.com/ (1,701 visitors)
Confronting the Killings, April 29, 2001, http://www.tombutt.com/media/010429A.htm (1,832
visitors)

The most popular E-FORUMs accessed in 2018 were:
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Confronting the Killings, April 29, 2001, http://www.tombutt.com/media/010429A.htm (1,627 visitors)
You Couldn’t Make this Tale Up, December 15, 2012, http://www.tombutt.com/ forum/2018/18-1-18.html
(809 visitors)
Come to Richmond; We’re Open for Business, http://www.tombutt.com/forum/2018/18-4-15.html (792
visitors)
WCCUSD District Areas – School Board Should Adopt Map B, http://www.tombutt.com/ forum/2018/187-15a.html (700 visitors)
BREAKING NEWS – Point Molate Settlement Terms Revealed, http://www.tombutt.com/ forum/2018/184-1.html (643 visitors)

The most downloaded files in 2018 were:
1.
2.
3.
4.
5.

http://www.tombutt.com/ pdf/down the buffalo.pdf (6,724 visitors)
http://www.tombutt.com/pdf/letters%20home.pdf (2,100 visitors)
http://www.tombutt.com/ pdf/Mapping Richmond Final.pdf (1,891 visitors)
http://www.tombutt.com/pdf/New%20Year%20E-Forum%2012-31-17.pdf (673 visitors)
http://www.tombutt.com/pdf/sidewalks%20and%20street%20edges.pdf (606 visitors)

Figure 3 - Most Downloaded Files

The most active countries accessing tombutt.com in 2018 were:
1.
2.
3.
4.
5.

United States of America (107,114 visitors)
China (16,862 visitors)
Germany (8,152 visitors)
India (5,880 visitors)
Ukraine (4,456 visitors)
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Figure 4 - Most Active Countries

Figure 5 - Most Active Countries

I get a lot of responses to E-FORUM postings, and I read and appreciate all of them. Sometimes on a controversial
subject I will create and send a digest of responses. I respond to a few, but I just don’t have time to respond to all of
them all of the time.
I have no staff for the E-FORUM, other than one person in my architecture office who helps me a lot, but only by
entering and deleting email addresses and transferring E-FORUM’s to my website. Because the E-FORUM is often
political, the Mayor’s Office staff has no involvement with it.
Since 2002, I have prepared some kind of year-end evaluation of City of Richmond services, problems, challenges
and wishes. Originally, these were conveyed to my City Council colleagues and the city manager as a way of
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providing input into the annual city manager performance evaluation and establishing my priorities and legislative
objectives for the coming year. Since 2005, I have invited public participation, and I have shared the results on my
E-FORUM, but I have dropped that the last three years due to lack of participation and lack of time.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2003, I shared one of these priorities on the E-FORUM in New Year's Resolution - A Full Court Press on
Blight, January 3, 2003.
2004, I went whimsical and authored Out With The Old – In With The New, January 1, 2004, providing a
number of awards and multiple choice predictions.
2005, I decided to expand the New Year’s Day, 2004 Year-End Review, December 31, 2004, to become a
broader evaluation of the City of Richmond and to give E-FORUM readers an opportunity not only to
participate but to also play the principal role.
2006 was What Can We Fix in 2006?, January 1, 2006.
2007, it was Will Richmond be Heaven in 2007? January 1, 2007.
At the beginning of 2008 I wrote Year 2007 Review and Will Richmond be Great in 2008?
2009: Will Richmond be Fine in 2009?
2010: 2009 Year End Review – Who Will Win in 2010?
2011: 2010 Year End Review – Will Richmond be Riven in 2011?
2012: In What Will We Delve in 2012?
2013: What is Foreseen in 2013?
2014: New Year 2014 Edition - Richmond Serene in 2014? January 1, 2014
2015: Richmond Lean in 2016? January 1, 2016
2016: Happy New Year 2017! January 1, 2017
2017: 2017 Year End Review and Predictions for 2018

I recommend you take a look at these previous E-FORUMs. You will be amazed at how many challenges have
persisted unabated, how many predictions have been fulfilled and how one year’s top stories became distant
memories a year later.
My E-FORUM is my best tool for dispensing with my own frustrations, and I hope it provides useful information
for those who subscribe.

Top Richmond Stories of 2018
Leadership Transitions
2018 was a year of major leadership transitions in Richmond, not only for city staff but also politically.

City Manager
After 13 years, including those spanning Great Recession, Bill Lindsay packed up at the end of August 2018.

Figure 6 - Bill Lindsay
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Following a tightly scheduled recruitment that began in March 2018, the City Council chose Carlos Martinez, East
Palo Alto City Manager, to succeed Lindsay.
Martinez officially took the helm on October 15, 2018, following short appointments as interim city manager of
Richmond management employees Shasa Curl and Lori-Reese Brown while Martinez was winding up business in
East Palo Alto.
Martinez was chosen from among over 30 candidates, including three finalists who included former Alameda City
Manager Jill Keimach, and former Oxnard Assistant City Manager Ruth Osuna.
On August 7, 2018, with a 5-2 vote, with Willis and Beckles voting no, the Richmond City Council approved a fiveyear contract with Martinez.

Figure 7 - Carlos Martinez

It is unclear why Beckles and Willis voted against approving Martinez’ contract. Typically, it is good policy for a
new city manager to come in with a unanimous public vote from a city council when is clear that the appointment
will prevail. This gives the public and staff both optimism and confidence in the future and gets the new official off
on a positive footing. Sowing the seeds of doubt in in no one’s interest. I think what Beckles and Willis did was illadvised, short-sighted and possibly a result of their inexperience and naivety in the public policy realm.
Martinez was appointed city manager of East Palo Alto in early 2015 after 11 years serving in various management
roles with the city. The Nicaragua native also worked for the city of Hayward.
In East Palo Alto, population of about 29,000, Martinez says he’s managed large controversial projects in a city
similar in diversity to Richmond. Like Richmond, East Palo Alto was once one of the nation’s murder capitols but
has since improved, with zero homicides in the last two years.
Martinez came to the U.S. after studying architecture in Mexico City. He started a business before entering the UC
Berkeley graduate program to obtain two Masters Degrees in architecture. He spent time working for a multinational firm and at nonprofits, as well.
Martinez will have big shoes to fill in replacing Lindsay, whose 13-year tenure guided the city of Richmond through
the recession intact. He will also have no shortage of challenges, including winding up the business of the
financially unsustainable Richmond Housing Authority, sorting out a spate of problems with the Richmond Police
Department, and keeping Richmond on a sound financial footing.

Planning and Building Services Director
After 19 years with the City of Richmond, Planning and Building Services Director Richard Mitchell retired
effective December 30, 2018.
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In the 45 years I have lived in Richmond, Mitchell is by far the best planning director Richmond has had, probably
the best ever, and he will be missed.

Figure 8 - Richard Mitchell at his Retirement Party in City Hall

Mitchell started with the Richmond Redevelopment Agency in 1999 and was appointed planning director in 2005 by
former City Manager Bill Lindsay. Richard is a Richmond native who graduated from Kennedy High School in
1969. He holds a B.A. in Economics and Urban Design from Harvard University and a Master’s Degree in Planning
and Development Studies from the University of Southern California. Mitchell also completed a number of courses
in redevelopment, planning and real estate development under the California Redevelopment Association, the
University of California Extension, the California Center for Land Recycling, the Urban land Institute, the Planner’s
Institute and Contra Costa College.
Richard has an employment background that spans both the public and private sector including assignments in
planning and land use consulting, business development, employee relations, production and distribution for both
local and Fortune 500 companies. He also once taught math and English at Richmond’s Kennedy High School.
What has made Richard unique is his persistence in pursuing quality in Richmond’s built environment. For decades,
Richmond had been a dumping ground for bad projects of bottom feeding developers. Richard raised the bar,
embraced historic preservation, smart growth and new urbanism, and either discouraged poorly designed projects or
worked with developers to make them much better. Under his watch, Richmond adopted the General Plan 2030 and
the new zoning ordinance to go with it, both aggressively pro-growth documents that also encourage quality and
sustainability.
Under his tenure, significant projects completed include the rehabilitation of the Civic Center, the Ford Assembly
Building (Craneway) and the Richmond Plunge as well as several new housing projects and the Chevron Refinery
modernization.
Richard has a reputation for being hard on developers, but those who have persisted acknowledge that his
intervention typically resulted in better and more successful projects.
One thing we will miss most is Richard’s talent in impressionistic imitations of various people. We have all been
victims, but especially woe to the developer who has earned a Richard Mitchell parody. He has a future in comedy if
he gets bored with retirement.
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On December 18, City Manager Carlos Martinez announced that Planning Manager Lina Velasco had been
appointed to succeed Richard Mitchell.

Figure 9 - Lina Velasco

Implosion of the Richmond Progressive Alliance
2018 Election
After 13 years of increasing influence and political success in Richmond, the Richmond Progressive Alliance (RPA)
took a flogging in the 2018 elections. Gayle McLaughlin resigned her City Council seat in 2017 to launch an
unsuccessful campaign for California lieutenant governor and was defeated in the June 2018 primary with only 4
percent of the vote. McLaughlin has not been seen publicly around Richmond for months.
Jovanka Beckles declined to run for reelection, choosing instead to carry the torch for the Democratic Socialists and
run for the Assembly District 15 seat vacated by Tony Thurmond. She was defeated 54% to 46% by Buffy Wicks in
a high dollar contentious race.
In the Richmond mayor’s race, incumbent Tom Butt beat Vice-Mayor Melvin Willis 56% to 44%, and in the
Richmond City Council race, RPA candidate Ada Recinos, McLauglin’s appointed replacement, was voted out of
office, leaving Eduardo Martinez as the only RPA electoral success since 2016. Martinez regained his seat on the
City Council, but it was no landslide. Only about 30 percent of the people who voted cast one of their three votes
(11.2 percent of total votes cast) for Martinez – that means 70 percent voted for someone else.
The Bay Area’s most progressive newspaper, the East Bay Express, carried an article, “Analysis: Progressives
Failed in Richmond,” about the abrupt and swift decline of the RPA brand in Richmond and elsewhere. After two
books lauding the ascendance of the Richmond Progressive Alliance (Winning Richmond: How a Progressive
Alliance Won City Hall and Refinery Town: Big Oil, Big Money, and the Remaking of an American City), the RPA
seemed unstoppable but, but the 2016 election appears to have been the apogee before the RPA crashed and burned
in 2018.
To add insult to injury, the RPA was cited twice for violating Richmond’s election ordinances.
The top vote getter, beating out both RPA (Team Richmond) candidates in the City Council race was a newcomer,
Demnlus Johnson, III, a recent Howard University graduate and current employee of the WCCUSD.
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Figure 10 - Demnlus Johnson, III

Making a comeback after his 2016 defeat was Nat Bates, a veteran politician first elected in 1967.

Figure 11 - Nat Bates

Clearly, the RPA has a devoted, and even cult-like, following in Richmond, but just as clearly, that following is far
from a majority. When you are the minority party and you want to get something done, you have to find a way to
collaborate, and yes, even compromise, with others with whom you may not agree -- not a distinguishing trait of
most RPA electeds and their supporters who inhabit a world of non-negotiable absolutes.
For two years, the RPA had something that has never before existed, complete political power in Richmond. Yet
hubris and internal differences rendered that power useless.

Defections
The RPA Steering Committee has also been roiled by defections, beginning with Zak Wear who only a year ago
proclaimed himself as an RPA Steering Committee member and Beckles campaign manager. Another RPA Steering
Committee member and proclaimed Beckles campaign manager, Kabir Kapur1 appears to have been
excommunicated for bizarre behavior, including regular vulgarity-laced rants at City Council meetings.

1

I am a Richmond resident, living in the May Valley neighborhood. I have an extensive history of activism and progressive
political work. I was involved with Occupy UC Davis in November of 2011, when the infamous Pepper Spraying incident
occurred. The following quarter I was elected to the ASUCD Senate, the student government at UC Davis. As an ASUCD senator
I worked on a voter registration drive, registering over 4,000 students, leading up to the 2012 election, advocated for the passage
of Proposition 30, and voted on a multi-million dollar budget. I also interned for CA Assembly member Roger Dickinson. I was
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Figure 12 - Zak Wear

The largely older and white founding leadership of the RPA2 has tried to make the organization appear more
relevant by recruiting younger people of color, but the strategy backfired on them, resulting in internal turmoil and
paranoia that has crippled the organization. The newest defections are only a fraction of the leadership, but they are
also some of the best and the brightest.
Just before Christmas, Aa Recinos resigned from the RPA Steering Committee, writing:
I am writing to let you know that I will be stepping down from the steering committee effective immediately.
I would have very much preferred to do this in person but I am leaving to visit my parents this evening, so
my apologies if this seems passive.
I am leaving because the steering committee is not a safe space for me and hasn't been for others either, not
because I lost my election. I have been a part of several groups with deep political differences, who managed
to maintain mutual respect. This organization struggles with that significantly. I don't know exactly why.
But I do have a sense of some contributing factors, and one of them is Juan. He has been passive aggressive
(talking about me, never to me via various emails) and aggressive (why should Ada be a member of the RPA
if she doesn't follow orders?). Sadly, I know I haven't been the only one that has gone through this. Just to be
clear, I do not expect any of you to do anything about his behavior. I've stood up for myself and I've emailed
almost every time he's mentioned or alluded to me in an email and he doesn't want to talk about it. That door
is now closed.

part of the initial organization of the UC Davis for Bernie Sanders and Davis for Bernie Sanders groups. I also traveled to Iowa to
volunteer for the Sanders campaign. Currently I am involved with organizing the Our Revolution-East Bay chapter and Jovanka
Beckles District Assembly campaign.
Change and progress occur through coalition building and working with people that you may not agree on every political issue on
but are willing to find common ground to accomplish a collective mission. Bernie Sanders says “Change takes place because
people struggle” and “Change never takes place from the top down. It always takes place from the bottom up.” I agree. I also
believe progress takes place when people are honest and genuine with each other, and are transparent about public affairs.
I am interested in bringing a millennial perspective to RPA. The future of our society and species depends on the actions of my
generation. We must act swiftly and steadfastly to save ourselves and evolve into a democratic socialist and humanist society.
I hope to see RPA increase the local voter turnout, especially from young people, lower income, and people of color. I would also
like to see the RPA actively engaged with community members on variety of social media platforms. I would like to bring my
social media expertise, especially to help recruit more millennials to join the alliance and get involved in local politics.
2
According to “How Did the RPA Get Started,” of the 30 founding members, four were African American, 6 were Latino and
one was Asian.
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I also heard from various people that folks from the PMA3 are talking shxt about me, crossing my face off of
posters, and other things ranging from sexist to racist to ageist. Just the other day at the fundraiser I
overheard: "Did we already talk about how getting that little Latina girl appointed, was the worst mistake for
this campaign?" Again, I only share this for background, no action needed.
This isn't an ultimatum, of me vs. anyone, and I'm not spilling any tea. I'm stepping down to stay fulfilled and
committed to the work that needs to get done. I will continue to support our council members and work on
projects with any of you! I am still a member, and regardless of people questioning my membership status, I
will take up hella space because I belong everywhere and anywhere.
Thank you to the many of you with whom I've had the pleasure of working with over the last couple of years
and for those that reached out to me. I appreciate your solidarity and mentorship. I'm so happy to have been
able to give this group a tiny piece of me!

Figure 13 - Ada Recinos

Next to go was Steering Committee Development Committee Chair Diana Wear4, who wrote:
Effective this Winter Solstice I am resigning from all RPA committees on which I am currently serving—
Membership, SC Development, Agenda, and Steering Committee. I cannot in good conscience continue to
3

Peoples Movement Assembly, http://www.peoplesmovementassembly.org/

4

I have lived in Richmond for over a quarter century and have been part of RPA since 2015. I’ve served on a number of RPA
committees: Membership, Finance, Organizational Development Project, two years as co-chair of the Steering Committee
Nominations Committee, HR, and now the Operations Development Committee. I also served as editor for former Mayor Gayle
McLaughlin’s book, Winning Richmond: How a Progressive Alliance Won City Hall (forthcoming in April 2018).
I have been an activist in the Bay Area for over thirty years, working in faith, social justice, and political arenas, including worker
justice, the Sanctuary Movement, nonviolence, antiwar activism, and Mindful Peacebuilding. I have a BA from UC San Diego, a
Master of Divinity from the Jesuit School of Theology, and a Master of Public Health from UC Berkeley. I was a managing
editor for an academic journal and books and served as Assistant Director for the Center for Science, Technology, Medicine and
Society at UC Berkeley for nearly three decades.
Over the next two years I hope RPA will spearhead local Richmond campaigns for City Council and Mayor as well as advocate
for our current candidates for statewide offices. I would also like to see RPA become more established organizationally so that
we can increase our staff and our outreach to both our membership and our Richmond citizens for wider participation.
My intentions to help RPA accomplish the organizational development in the next two years is to serve as chair of the Steering
Committee Development Committee, with the aim of recruiting, orienting, mentoring, and helping retain our diverse and
committed SC membership. I also hope to help our SC become more productive through our meetings and in our participation in
Action Teams, Standing Committees, and other important Richmond City representations.

Richmond, CA, 2018 Year End Review

Page 15 of 34

ignore and allow the bullying and denigration of individuals in the name of our esteemed organization.
Reading flaming emails and listening to tirades over and over and over directed at RPA-elected City
Council representatives has been deeply disturbing to me.
Juan says that “RPA needs to be more like a political party and less like a bridge club.” If what we
have witnessed is acceptable political behavior, I choose the bridge club. I need to sit around a table where
everyone is treated with dignity and respect, and no one is vilified or slandered, even when they hold fiercely
different viewpoints or because of their voting record. I need to play in a “bridge” game with guiding
principles and a set of morals and ethics that support equality and inclusion, not division and damnation. I
don’t even know how to play bridge, but I hope to become one.
I leave with a heavy heart. My admiration and affection for many people with whom I have worked at RPA is
immeasurable—we have labored, campaigned, celebrated, struggled, and joined in many thought-provoking
and spirited conversations. I am grateful to many of you. I trust our paths will cross again as we work on
similar issues spanning the landscape of our precious city and its residents.

After Christmas, Jon Gilgoff, who is listed as the RPA operations manager 5, organizational development consultant
and political consultant for he Beckles campaign joined the defection.
I am writing to let you know that I will be resigning from my position as RPA’s staff person effective January
31, 2019. I am very thankful for the opportunity to volunteer for over a year, then work as a paid consultant
this past year plus. I have learned so much and been supported by so many amazing volunteers. I really
appreciate the partnership I’ve felt and proud of the work we achieved together.
One of the reasons I was brought on to support the RPA as a staff in fall 2016 was to support organizational
development, including around building a positive and healthy culture where a diverse group of progressive
people could come together around common political goals and values.
While I do feel progress has been made, unfortunately there continues to be behaviors that have made this not
feel like a healthy, productive, or safe environment for me. These behaviors have included: cursing
repeatedly and at times aggressively in spite of requests and rules made to the contrary; being spoken or
shouted down, and told (verbally and non-verbally) when trying to present/explain an (alternative/new) idea
to hurry up and/or that this was the way things were in RPA; having a finger pointed back and forth very
close to my face to make a point; calling me “son” when in disagreement, which is patronizing and
provocative; being exposed to organizational emails in which insults are made that go beyond what I believe
are acceptable for political disagreements. While there have been repeated examples of this during my
tenure, the last one which mentioned the bridge club members, was particularly damaging and disrespectful
because it demeans and discounts the work that people like Diana, I and others have been doing, tirelessly
and passionately.
What is important to understand is that a) she, I and others who have worked on organizational development
do not ONLY work on this. We have also contributed significantly to the membership and political work of
RPA. And b) a healthy organization is made up of people with a diverse set of skills, and our focus on these
issues over the last year plus have not stopped others from focusing more on the overtly political work of the
organization. If RPA wants to build its membership and attract and retain more people, including but not
limited to younger people and people of color, there needs to be shifts in the behaviors of RPA members and
SC who exhibit the above and similar behaviors. If I as a straight, middle class, white, male don’t feel safe in
this organization, then it is not surprising that people don’t feel safe who come from backgrounds where there
has been historical and ongoing oppression.
Finally, in terms of the political direction of RPA as it relates to its endorsed and deeply supported elected
officials, the recent emails sent in advance of and after the latest Pt. Molate decision represented to me
something that felt I could not be a part of. I am absolutely for support, communication, coordination and
accountability in the relationships between RPA and electeds we endorse including in extreme circumstances
5

Serve as the organization's first paid staff member to this 15 year old all-volunteer and nationally recognized progressive and
activist organization. On organizational side, provide support around finance, governance, fundraising and human resources. Also
contribute to RPA's work around public education, civic engagement, organizing, advocacy, policy and electoral politics.
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the revocation of the RPA endorsement. However, the last emails to me represented an attempt to control
them and I am concerned if that is the direction the group decides to go. My hope is that once mechanisms
are in place for the full spectrum of ongoing support-communication-coordination-accountability that it will
minimize situations like we’ve had around Pt. Molate, but I fear that when they inevitably do come up, that it
will result in further disrespectful and unhealthy communication and calls for stricter controls.
In closing, I will stress that much of what I am bringing up is not a question of what we do, but how we do it.
And that to get the change I feel that RPA needs, I think it will take struggle and a higher level of limit setting
and accountability exerted by the organizational leadership – which includes the SC, staff and membership.
During the last SC meeting, I saw BK try to exert this leadership and was also heartened to see Chris jump in
to support her. I think moving forward it will take a concerted and collaborated effort to curb behaviors
mentioned above and build a strong and inclusive RPA organizational culture, while continuing to develop
the political power and progressive policy victories.

A common thread in the most recent defections appears to be Juan Reardon, a co-founder of the RPA, and a
strict disciplinarian who expected RPA City Council members to follow his orders.

Figure 14 - Juan Reardon

In his split with the RPA, Zak Wear describes the RPA as an “abusive family.” He picks out the old white
lefties like Juan Reardon, Marilyn Langlois and Mike Parker, comfortable in their own economic status
while pretending to be “working class,” who rule the RPA like a cult, expecting and enforcing discipline,
including threats to excommunicate those who stray from the reservation like Ben Choi and Ada Recinos
for supporting the Pont Molate settlement. 6
The RPA continues to act more like a gang or a cult than a group of free thinkers. In the face of the schism the
founders struggle to enforce discipline.
When three of the five RPA City Council members voted against the RPA Steering Committee adopted policy on
North Richmond Annexation, RPA Co-founder Juan Reardon exhorted his colleagues to enforce discipline in the
ranks and threatened, “Councilmembers who explicitly go against the votes of the RPA SC [Steering Committee]
and membership on key issues should not receive further electoral support from the organization or the activist
members. The RPA is a membership organization. They are either with the RPA or not.”
Reardon’s definition of democracy is that which the RPA Steering Committee ordains, warning, “We make
important decisions through a process that is very democratic, and we expect all members to follow these
democratically made decisions. This expectation also applies to the RPA members who are in the City Council.”

6

https://richmondstandard.com/richmond/2018/04/25/activist-splits-from-rpa-describes-narcissistic-cult-like-leadership/
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Regarding former council member Jeff Ritterman, Reardon said, “Some years ago, an RPA councilmember
dismissed the RPA recommendations on key issues which were part of the core of the RPA values. This
councilmember voted against the City employees’ union, voted also to re-zone light industrial the North Richmond
open shoreline, and voted to cut a deal with Chevron inferior to what we had fought for. This was wrong.”
Back in 2012, another RPA co-founder, Andres Soto lectured Oakland progressives on wedge politics and recalled
the struggle to make Jeff Ritterman “accountable:”
Define issue in the community that will create a wedge, between the Progressives and the other guys. And we
call them the conservatives, even though they started adopting the language of "progressives", calling
themselves progressives, but we continue to frame them as conservatives. It's not a rosy road all the way:
Sometimes our own people disappoint us, and we're having right now an issue with city councilman Jeff
Ritterman on how do we make him accountable. So these are some of the lessons that I think folks need to
consider when you bring up progressive alliance, but in the end I think the model that we have shown in
Richmond is this is how you change political paradigm in the community.
https://www.youtube.com/watch?v=NogNNYwr... starting at 07:15

Following is a Juan Reardon email to RPA members:
---------- Forwarded message ---------From: Juan Reardon <juanreardon@sbcglobal.net>
Date: Fri, Oct 20, 2017 at 10:59 AM
Subject: [rpa-sc-discussion] We need to build a better, more democratic RPA
To: RPA-SC-Discussion <rpa-sc-discussion@googlegroups.com>
We need to build a better, more democratic RPA
Democracy has been an RPA key value since day one. We created this organization because Chevron ran
Richmond like a feudal lord. We created the RPA to be democratic and to defend and build democracy.
Over the years our organization has taken steps to expand our democratic nature. In recent years we became a
membership organization and the general membership assembly is the ultimate decision making body. We
also formalized bylaws and a steering committee elected directly and periodically by the members.
We make important decisions through a process that is very democratic, and we expect all members to follow
these democratically made decisions. This expectation also applies to the RPA members who are in the City
Council.
Having all members follow the democratically voted policies and recommendations makes the RPA a more
democratic organization, and obviously a stronger one.
There are hundreds of issues that come up for a city council vote regularly. We expect the councilmembers to
hear from all interested parties and vote on those items as they see best.
However, when it comes to matters of fundamental importance to the RPA, which are brought-up and voted
on by the RPA Steering Committee and/or General Membership, we expect the RPA councilmembers to
adhere to the recommendations and preferences of the RPA.
Some years ago, an RPA councilmember dismissed the RPA recommendations on key issues which were part
of the core of the RPA values. This councilmember voted against the City employees’ union, voted also to rezone light industrial the North Richmond open shoreline, and voted to cut a deal with Chevron inferior to
what we had fought for. This was wrong.
Following the RPA democratically voted recommendations only when it is not inconvenient, or when friends
or other advisors are not opposing them, is a serious problem. It damages and weakens the resolve of RPA
activists when they see that their democratically discussed and voted positions are dismissed by those we
elected into office.
Not one RPA councilmember can say that they got into office by themselves. It was the collective efforts of
the RPA who put them there.
We need to build deeper into our collective thinking the understanding that a democratic progressive
movement needs democratic loyalty to advance its goals.
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We will always have differences of opinion, but in the key junctures and issues all members of the
organization must follow the decision arrived by the democratic process.
The RPA cannot do much immediately when an RPA councilmember chooses to ignore the democratically
voted recommendations on key issues and go on their own way.
Nevertheless, all potential RPA candidates must be made aware during their candidacy exploration that this is
the RPA expectation, and that the RPA as an organization, and the RPA members as individual activists, will
take into account how this expectation was fulfilled, when subsequent endorsement and campaign processes
come up.
Councilmembers who explicitly go against the votes of the RPA SC and membership on key issues should
not receive further electoral support from the organization or the activist members.The RPA is a membership
organization. They are either with the RPA or not.
If this common-sense understanding has not been clear to all RPA members till now, it is time that it becomes
clear, so that in the future we avoid tragic situations like the one mentioned of our former RPA
councilmember years ago, and other situations which may come to mind.
All the 2018 city council candidates must be made clearly aware of this expectation, and of the consequences
of not fulfilling it.
The RPA cannot be an organization used to get into office and ignored and dismissed afterwards.
Juan Reardon
Co-founder of the RPA
14 year member
SC member
Chair of the RPA Outreach Team

Finale
Not an organization to simply fade away, the RPA went out in a blaze of frivolous glory on December 18, holding
the City Council meeting open until nearly 1:00 AM so they could pass two meaningless resolutions (see The
Stupidest Things, December 19, 2018), a fitting signature event for the last two wasted years.

Point Molate
No issue in 2018 has divided the City Council like Point Molate. After the City Council rebuffed the plan to
develop a casino at Point Molate in 2011, the City of Richmond was sued by Upstream and the Guidiville Band of
Pomo Indians. The litigation landed in Federal District Court where the City prevailed in the first round.
Not so fast, said the 9th Circuit on appeal. It appeared that former Mayor Gayle Mc Laughlin may have acted in bad
faith by using the Mayor’s Office to lobby senators and the Department of the Interior against the casino.
In an email to her supporters, McLaughlin blamed the reversal on bad lawyering and weak RPA City Council
members. McLaughlin claimed, “Mayor Butt has since convinced a majority of the Council settle a lawsuit.”
The conclusion that McLaughlin acted inappropriately and caused the case to be remanded back to the District Court
(See Decision from the Ninth Circuit in the Upstream Pt Molate litigation) came from the Ninth Circuit, the opinion
of which is copied below:
The Third Amended Complaint (“TAC”) contains plausible allegations that the City violated the implied
covenant of good faith and fair dealing by interfering with Appellants’ ability to obtain federal approval for
the casino, thereby preventing Appellants from satisfying a condition precedent of the LDA. The TAC
alleges that, beginning in 2009, the City, through Mayor Gayle McLaughlin, contacted the Bureau of Indian
Affairs, Contra Costa County, and various public officials including the Governor of the State of California
and United States Senator Dianne Feinstein, to encourage them to deny, delay, or otherwise oppose the
Tribe’s quest to obtain the necessary federal and state approvals for gaming.
Appellants allege that this pressure delayed the federal approval process—a condition precedent of the LDA
—sufficiently that the City abandoned the project in April 2011 in part because “[w]ithout these Federal

Richmond, CA, 2018 Year End Review

Page 19 of 34

approvals, a casino use at Point Molate is not legally permitted.” Resolution No. 23-11. Appellants further
allege that the City’s pressure ultimately led the Department of the Interior (“DOI”)to determine in
September 2011 that the Point Molate property was not eligible for gaming.
The TAC contains some of the alleged interfering communications from Mayor McLaughlin wherein she
identifies herself as the Mayor acting on behalf of the City of Richmond. These allegations present an issue
of fact concerning whether the Mayor was acting in her official capacity and are sufficient to plead a
plausible claim of breach of the implied covenant of good faith attributable to the City
We therefore conclude that the TAC states a plausible claim that, by preventing the occurrence of the
condition precedent and relying partially on the non-occurrence to deny the casino project and avoid carrying
out the purpose of the LDA, the City breached the implied covenant of good faith and fair dealing when it
promulgated Resolution 23-11 and discontinued consideration of a casino use for Point Molate

There is no evidence to support McLaughlin’s claims that her letters and other activist activities were approved or
vetted by Morrison and Foerster, the City’s special legal counsel for Point Molate. Every Morison and Foerster
lawyer who worked on the case has stated in writing that McLaughlin’s claims are false.
The litigation was remanded back to the District Court and had entered the discovery phase in early 2018 when a
mandatory settlement conference in April of 2018 resulted in an agreement.
The City Council split 4-3, with Willis, Beckles and Martinez dissenting, to approve the settlement, which
essentially adopted the Reuse Plan approved by the City Council in 1997, including a minimum of 670 residential
units and a 4-year timetable to have the developable parcels entitled and sold.
In short order, SPRAWLDEF (Sustainability, Parks, Recycling And Wildlife Legal Defense Fund), Citizens for East
Shore Parks, James Hanson, Tony Sustak, Paul Carman and Pamela Stello, had the City tied up in litigation again,
claiming the settlement was improper, having been approved on closed Session violating the Brown Act and
skipping CEQA review. The Plaintiffs are a relatively small group led by El Cerrito resident Norman LaForce,
Albany resident Robert Cheasty, former Berkeley Mayor Shirley Dean and the four token Richmond residents
Hanson, Sustak Carman and Stello, all hard core RPA members.
Council Members Ada Recinos and Ben Choi, both RPA members, came under intense criticism by some of their
hard core fellow RPA member for supporting the settlement. Unlike their critics, both were present at the settlement
conference and got an earful of the downside from the federal judge about the downside of not settling.
As an RFQ for developers was ready to be circulated in November 2018, the City Council managed to insert
sufficient poison pills into it, including a proscription on development of Drum lot 2 and virtually impossible quotas
for affordable housing, to discourage any of the six shortlisted developers from making a responsive proposal. On
December 11, 2018, the City Council grudgingly modified the RFP to allow development of Drum Lot 2 and
remove strict requirements for affordable housing units. (“Richmond Scraps Stringent Rules for Point Molate”)
Responses to the RFP are due in January and will be reviewed by a new City Council no longer dominated by the
RPA.

Richmond Economic Recovery Continues
Richmond’s recovery from the Great Recession continued in 2018, including a structurally balanced FY 2019-19
budget, another bond rating upgrade, record low unemployment, lower vacancy rates, increased real estate values,
an uptick in home building and the upgrade of Hilltop Mall.

Median Household Income
Between 2016 and 2017 (the most recent data available from the Census Bureau), the Median Household Income in
Richmond rose 8.5% from $61,814 to $67,102.
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Figure 15 -

https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_16_1YR_S1903&prodType
=table

Bond Ratings
Just before Thanksgiving, Moody’s informed us that the City of Richmond’s bond issuer rating had been upgraded
to Baa3 from Ba1 and Pension Obligation Bond (POB) rating to Ba1 from Ba2 with a stable outlook.
The S& P rating is A-, which is 4 notches better than the Moody’s rating after the upgrade. There are several major
refundings that can occur next near (Civic Center, RDA and the Port, totaling over $200 million, and strength in the
ratings can mean better interest rates (each 1/10th of a percent in interest rate savings means $200,000/year in
savings).

Unemployment
In October of 2018, the unemployment rate for Richmond residents dropped to 3.5%, the lowest on record and
possibly the lowest in history. This is good news, remembering how hard Richmond was hit by the Great Recession
with unemployment peaking at 18.5%, just seven years ago in 2011.

Figure 16 - https://ycharts.com/indicators/richmond_ca_unemployment_rate
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Affordability
In Contra Costa County, the Federal Government (HUD) considers:
•
•
•

Low Income:
Very Low Income:
Extremely Low Income:

$80,400
$51,150
$31,300

Richmond continues to have the lowest residential rental rates in the inner Bay Area, but they are also out of reach
for many tenants. Affordable apartment projects are being built to address this shortage, and in-lieu fees from market
rate housing will help provide subsidies for future affordable projects. The most recent to open was the Miraflores
Senior Apartments.

Figure 17 –Source: https://www.google.com/search?q=contra+costa+income+levels&client=firefox-b-1ab&source=lnms&tbm=isch&sa=X&ved=0ahUKEwii242_rbfAhXEGTQIHQ1GCGsQ_AUIDygC&biw=1280&bih=818#imgrc=1MCtZQQ4gqX-OM:
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Figure 18 - Grand Opening Celebrated for Miraflores Senior Apartments,
https://richmondstandard.com/richmond/2018/12/17/grand-opening-celebrated-for-miraflores-seniorapartments/?fbclid=IwAR2NKieA9Syx17iK4VyxPkGVFF7X_Qw48dxTapUl6DZaVnj_lbMSdwCuKxA

Residential Rents
According to Trulia, the median residential rent in Richmond has stabilized at about $2,700, only $100 ahead of a
year ago.
Just next door in El Cerrito, the median sales price of a home is $895, 250, nearly twice that of Richmond. Similarly,
the median rental in El Cerrito, just across the street, at $3,275 is 21 percent higher than Richmond.

Figure 19 -https://www.trulia.com/real_estate/Richmond-California/market-trends/

Residential Construction
As of November 2018, there were:
•
•
•

543 residential units under construction
977 residential units entitled
701 residential units under review
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Residential Sales
Richmond market trends indicate an increase of $71,000 (15%) in the median price of home sales over the past year.
The average price per square foot for this same period rose to $427, up from $391. Richmond finally surpassed the
previous (pre-recession) high median home price of $489,000 in January of 2006.

Figure 20 -https://www.trulia.com/real_estate/Richmond-California/market-trends/

Commercial Real Estate
On the commercial real estate front, prices continue to rise, and vacancies continue to drop. The Third Quarter 2018
Richmond Review from Jeff Leenhouts of Cushman & Wakefield indicates the Richmond warehouse market is just
over 6 million square feet, with almost no vacancies until recently. A new 700,000 square foot building accounts for
the sudden rise in vacancies, but it will soon be filled. The low vacancies and high rental rates of over $0.80/square
foot are attributed e-commerce distribution centers and the demand for marijuana cultivation spaces.
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The Richmond manufacturing market is just under 5 million square feet. Vacancies are still low at 7.2% but starting
to edge upward. Richmond is transforming into a haven for cannabis, beer and food products.

Vacancies are down and rents are up in the Richmond office market, which continues to offer the cheapest space
around.

Figure 21 -http://www.tombutt.com/pdf/Q3_2018_Richmond%20Review_Newsletter.pdf

North Richmond Annexation in Trouble
The results of a straw vote in the summer of 2018 showed overwhelming opposition to the potential annexation of
North Richmond. However, if the City Council wishes to proceed with the LAFCO annexation process, the decision
will be made by registered voters and property owners rather than the 235 people who participated in the straw vote.
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There are an estimated 1,300 registered voters in North Richmond, but only 102 took part in the straw vote, about 8
percent of the total. It takes a 25 percent opposition to proceed to an election in the LAFCO process.

Figure 22 - http://sireweb.ci.richmond.ca.us/sirepub/cache/2/kms5ju4kqjkhrzvybaazutau/54720412252018091634584.PDF

Objections by North Richmond residents and businesses include higher taxes and suspicion that services will not
improve. City Council members point out that Richmond will have to subsidize services in North Richmond by over
$2 million a year.
While the current City Council appears ready to abandon the process, the decision will be made by a new City
Council to be seated on January 8, 2018.

Solar 1 Goes on Line
The MCE Solar One 10.5 megawatt (MW) solar system is producing 22,000 megawatt–hours (MWh) per year of
pollution–free electricity — enough energy to power over 3,900 homes annually, or about 7 percent of Richmond’s
total electric load.. The project concept was initially conceived by the Richmond City Council as part of the
Environmental and Community Investment Agreement (ECIA) that was adopted in parallel with the Refinery
Modernization. MCE teamed up with RichmondBUILD — which has successfully graduated hundreds of students
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and placed an impressive 80% of its graduates into well-paying jobs — to train and hire its skilled graduates as
green–collar employees for the project.
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Wishes and Predictions for 2018 – How Did They Turn Out?
I got five of ten.

1. North Richmond
•
•

Prediction: North Richmond will be annexed to Richmond, but not without a fight
Outcome: The annexation debate is still going on.

2. Richmond Progressive Alliance
•

•

Prediction: The RPA will take a hit in the November 2018 elections.
Outcome: The RPA took a huge hit, losing all but one seat on the City Council.

3. Richmond Kids First Initiative
•
•

Prediction: The Kids First Initiative will fail in the June 2018 election.
Outcome: Kid’s First won, but only after major revisions that softened the impact on Richmond’s budget.

4. Richmond Main Post Office
•
•

Prediction: the Richmond Main Post Office will be sold for less than the City of Richmond offered, and it
will be turned into a Contract Postal Unit by a private investor.
Outcome; The post office was taken off the market by USPS and remains as Richmond’s Main Post
Office.

Figure 23 - Richmond Post Office Officially Named After Harold D. McGraw,
https://richmondstandard.com/richmond/2018/12/08/richmond-post-office-officially-renamed-after-harold-d-mccrawsr/?fbclid=IwAR3C8UG1YfZpfNpW1AJF6Hc91MRj02KeOxkoN6rbtUjN3B6vJxUYw0-D-PE

5. Chevron
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Prediction: The City of Richmond litigation against Chevron related to the 2012 fire will be settled in
2018.
Outcome: The litigation was settled, but for far less than anticipated.

6. Point Molate
•
•

Prediction: The City of Richmond and Upstream will settle their ongoing litigation in 2018.
Outcome: The litigation was settled.

7. Terminal 1
•
•

Prediction: The expected $10 million windfall from sale of Terminal 1 will finally occur in 2018.
Outcome: Lagging permits from three public agencies continue to delay the project.

8. Historic Shipyard 3 Cafeteria
•
•

Prediction: The building will be leased, and rehabilitation will begin.
Outcome: The building is still available.

9. Nystrom School
•
•

Prediction: Nystrom School will be officially added to the list of buildings making up Rosie the Riveter
WWII National Historical Park.
Outcome: Designation has been approved and is pending.

10. Richmond Visitor Center
•

•

Prediction: The building originally built as a “transit center” at the Richmond BART station will become
the “Richmond Visitor Center” jointly operated by the Richmond Main Street Initiative and Visit
RichmondCA.
Outcome: The Visitor Center is scheduled to open in January 2019.

Goals for 2019
When you are reelected, the question everyone asks is, “What are your goals for next year?” Well, here they are:

1. Richmond Housing Authority
Transition all Richmond Housing Authority operations to the private sector, and transition Section 8
management to the Contra Costa Housing Authority. The current operation of the Richmond Housing Authority
is financially unsustainable. It is draining money from the General Fund and poorly serving the tenants of public
housing, which continues to deteriorate. This is not a result of poor local management but of Congressional
policies carried out by HUD designed to change public housing from a publicly-owned and operated model to a
private-sector model supported by subsidies and tax credits.
Richmond has already transitioned half of its public housing to the private sector model, called the Rental
Assistance Demonstration (RAD) program, which is a win-win. It provides the same low-cost housing rental
rates as public housing but with better buildings and better service.
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Figure 24 - Richmond Looks to Get Out of Managing Its Low Income Housing, https://www.kqed.org/news/11710655/richmondlooks-to-get-out-of-managing-its-low-incomehousing?fbclid=IwAR3eHS2NF0Y7esFsTUxFf5IfqMZ6UYjPe2VFg92nAPEY8gfcLGNACQoslwQ

2. Homelessness
Better serve the homeless population of Richmond. While Richmond’s homeless population is not as large or as
visible as that of Oakland, Berkeley and San Francisco, it is substantial and increasingly visible. The
encampment surrounding the GRIP Center, which had 68 persons as of last week, is clear evidence of that.

Figure 25 - Volunteer trash cleanup of the homeless camp adjacent to the GRIP Center

I don’t think Richmond or any other city will solve homelessness in 2019, but we can better serve the homeless
through improved health and mental health services and transition to permanent housing. We have already
budgeted for FY 2018-19 enough money for a West County CORE (Coordinated Outreach, Referral and
Engagement) Team , and we are coordinating with Contra Costa County to build a 50-unit supported housing
project in Richmond. I am hoping to find a way to move homeless people living in tents and vehicles into one or
more managed and supported locations where they have a better chance of being served by the CORE Team and
eventually transitioning to jobs and permanent housing.
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3. Point Molate
Move Point Molate Development forward. It is time to drop the endless dispute over housing at Point Molate
and move this project forward. While historic buildings continue to deteriorate and the housing shortage is still
a Bay Area-wide challenge, Point Molate is tied up in litigation and controversy. Development will save historic
resources, create jobs, generate tax revenue, provide housing and open up significant recreational opportunities.
Bay Trail access to Point Molate will open in May 2019 will have no destination. Due to lack of development.
We have a new City Council that I am confident can support rather than thwart Point Molate development.

4. Ferry Service
Leverage the initiation ferry service to jump-start more economic activity in Richmond. Ferry service launches
January 10, 2019. There couldn’t be a better start for the New Year than ferry service, which will ratchet up the
favorable perception of Richmond as a waterfront city with opportunities for business, jobs and housing.
Visitation of Rosie the Riveter WWII Home Front National Historical Park should soar perhaps creating the
market for a water taxi service.

The ferry will complete Richmond’s status as a transportation-rich city, already with BART, AC Transit,
Golden Gate Transit, Amtrak, Capitol Corridor, I-80 and I-580 and the Richmond-San Rafael Bridge.
Richmond already has the Richmond Greenway/Ohlone Greenway and more miles of Bay Trail than any other
city, and the Bay Trail crossing of the Richmond-San Rafael Bridge is expected to open in May 2019.

5. Richmond Police Department
Return Richmond’s Police Department to a Showcase Organization and reduce homicides. Once nationally
recognized, the RPD has suffered from the Jasmin Abuslin scandal, the Rashanda Franklin incident, the Mark
Gagan Fiasco and the MBD Report (https://www.eastbayexpress.com/oakland/scathing-report-blasts-richmondpolice-department/Content?oid=23230640). Homicides are up. The relationship between the RPOA and police
management continues to deteriorate. We have to find a way to correct this downhill spiral and make RPD great
again.
Despite attention grabbing headlines about the Richmond Police Department, crime is own in every category
except homicides, which increased from 15 in 2017 to 18 in 2018.
•
•

Total violent crime:
Total property crime:

-3%
-2%
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•
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Combined total:
Total burglaries:
Total robberies:
Total firearms crimes:
Shots fired calls:
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-2%
-5%
-11%
-17%
-19%

There were 18 homicides in 2018 compared to 15 homicides in 2017 and 24 in 2016 - significant because it’s far
below historic averages. For decades Richmond has been plagued with some of the most serious and complicated
crime challenges seen anywhere in the United States. Richmond’s murder rate - often used as a barometer for how
“dangerous” or “safe” a locality is - once ago was among the highest among US cities.
The long view on homicides through the decades reveals that Richmond experienced an annual monthly average of
38 homicides during the 1990’s, 34 homicides during the 2000’s, and so far is averaging 16 homicides from 2010
through 2017. That’s decade over decade of improvement since the 1980’s, when homicides suddenly increased
sharply to 32 in 1988, and 40 homicides in 1989. During the 1980’s the annual average was 24 homicides. The
highest annual total was 61 homicides in 1991 - and the fewest, 11 homicides in 2014, over the past four decades.

6. Climate Change and Climate Adaptation
Continue making Richmond a leader in climate change action and adaptation. Richmond has been an early
embracer of sustainability with an aggressive Climate Action Plan, now with “dashboard” to monitor progress.
As a waterfront city, there are real threats to Richmond from future sea level rise and existential threats from
climate-related events like the recent Camp Fire that kept our city enveloped in toxic smoke for two weeks with
possibly the worst air quality on record. I hope Richmond can continue to be a leader in both preventing climate
change and adaptation.
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Figure 26 –City of Richmond Leads the Charge: https://gridalternatives.org/regions/bayarea/news/city-richmond-leadscharge?fbclid=IwAR1mUJdJiqXMck7dy9GL-LcoQAyKr84Fr1HljN0ZIlKu8Fw5e0pE8t0vDs8

7. Solid Waste and Dumping
Do a better job of reducing solid waste and dumping. Richmond has a goal of 90% diversion of all solid waste
by 2013, but we are trending the wrong direction. Illegally dumped solid waste is rapidly rising, and recycling
compliance is lagging. We are inundated in plastics, including bioplastics that are touted as compostable but in
reality are not. Richmond has already established a leadership position in banning certain types of plastics
traditionally used in food service, but we can do much more and show the way.
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Figure 27 - Source: https://opendata.ci.richmond.ca.us/stories/s/Zero-Waste/wmp6-zza4

Figure 28 -https://opendata.ci.richmond.ca.us/stories/s/Zero-Waste/wmp6-zza4

8. Mobility and Walkability
Make Richmond a bike and pedestrian friendly city. Getting people out of cars for short trips can have a
significant impact on reduction of greenhouse gases as well as boosting health, raising property values, reducing
obesity, preventing crime and promoting community. The Draft Contra Costa County Countywide Bicycle and
Pedestrian Plan found that 10% of all trips are pedestrian and that within one mile, 27% are pedestrian, almost
as many as by single occupancy vehicle.
In Richmond, many sidewalks are impassable or unsafe due to cracks and uplifts, plant growth and vehicles
blocking them. Richmond does not have a functional program for inspecting and maintaining sidewalks.
Vehicles blocking sidewalks violate state law and local ordinances, yet enforcement is almost non-existent.
Vehicles blocking sidewalks is particularly dangerous for young children who are walking to school, parents
pushing baby strollers, disabled people in wheelchairs, and the elderly, all of whom are routinely forced into the
street to navigate their neighborhoods. Take a look at this this video I made of a dad pushing a stroller having to
detour into a busy street to avoid two cars totally blocking the sidewalk. For more about sidewalk and
pedestrian issues, see www.tombutt.com/pdf/sidewalks and street edges.pdf. I hope we can adopt a
comprehensive sidewalk policy in 2019.
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In May of 2019, the Bay Trail providing access across I-580 to Point Molate will open as well as the extension
across the Richmond-San Rafael Bridge, and to link in the Ferry, bicycle related improvements will be made to
several streets to provide better and safer bicycle routes that link BART, the Richmond Greenway, the Bay Trail
and the Richmond Ferry.

9. Richmond Visitor Center
Establish a Richmond Visitor Center. The building we have all seen across the plaza from the BART Garage at
the south entrance to the Richmond BART Station was built a decade ago as a Transit Center envisioned as a
ticket office and source of travel information. Tickets and information are all digital now, making the building
long since obsolete for its intended use.

However, it is the location of the most foot traffic in Richmond with an average of 8,000 people boarding or
disembarking from BART and Amtrak/Capitol Corridor every day. In 2019, it will become the new home of
the Richmond Main Street Initiative, which promotes Richmond’s historical and currently reviving main street
corridor – Macdonald Avenue. We are also looking for an entrepreneur to open a Richmond-themed shop in the
building to sell Richmond identified clothing, books about Richmond and by Richmond authors, art by
Richmond artists and merchandise made in Richmond. The new Richmond Visitor Center in the heart of what
was Richmond’s mid-twentieth Century bustle will help bring new life to Downtown.

10. Historic Shipyard 3 Buildings
Complete the rehabilitation of Historic Shipyard 3 buildings. There are only two buildings left in Historic
Shipyard 3 that have not been rehabilitated for an adaptive reuse. The General Warehouse has been under
negotiation for over a year with no apparent progress. The Cafeteria has been the subject of multiple RFPs for
over a year but has yet to find a taker.
I am hoping that 2019 will be the year that these historical buildings that are on the National Register of
Historic Places, California Historic Landmarks and a part of Rosie the Riveter WWII Home Front National
Historical Park are finally adopted and put to a productive use that also allows public access.

Richmond, CA, 2018 Year End Review

Page 35 of 34

Figure 29 - Shipyard 3 General Warehouse

Figure 30 - Cafeteria
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Photo Credit: DJ Leland

