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lanked by environmentalists and parks advocates, ChevronTexaco spokesman 
Dean O’Hair  announced at an August 13 press conference that ChevronTexaco 
had offered to purchase Point Molate from the City of Richmond for $34 million 

and “enter into a working relationship to create an open space and a wildlife habitat 
located at the Point Molate shoreline and the surrounding hillside.” 
 
O’Hair said that the offer had been tendered to the City in writing earlier the same day, 
but late yesterday afternoon, no one at City Hall could locate it or had any knowledge of 
it. However, a letter from ChevronTexaco dated August 13, 2004, to the Richmond City 
Manager and faxed to Council members this morning states that “this letter sets forth the 
key terms and conditions upon which ChevronTexaco would be willing to initiate 
negotiations with the City for the sale of the Properties, subject to ChevronTexaco and 
the City reaching agreement on other terms and conditions and documentation that would 
be necessary to complete a transaction.” The proposed purchase price would be $5 
million with another $29 million paid in annual installments of $1 million. 

 
I was the only person connected 
to the City of Richmond in an 
official capacity attending the 
press conference, which was held 
not at Point Molate but instead on 
nearby ChevronTexaco property 
near Point Orient. 
 
The offer was likely spurred by a 
pending offer from Upstream 
Development to purchase the 
property for what has been 
described as $400 million over 
the next few years, including a 
$20 million cash down payment, a 
note for another$30 million and 
$10-$20 million annual payments 
in “municipal service fees” that 
would be calculated to roughly 
equal the taxes on the proposed 
project that would be taken into 
trust by the U.S. Department of 
the Interior for an Indian tribe. 
 
The ChevronTexaco plan, as 
represented in the diagram to the 

F 



left, would create a shoreline park predominantly west of Western drive for the entire 
length of the San Pablo peninsula. The remainder of the Point Molate property, shown 
cross hatched in green would become open space with no public access whatsoever. 
Neither ChevronTexaco nor their new environmental partners were able to explain any of 
the following: 
 

• Who will pay for the development and maintenance of the shoreline park? 
• What will happen to the historic Winehaven complex, which is listed on the 

National Register of Historic Places and is badly in need of major rehabilitation? 
• What commitments can ChevronTexaco make for the approximately 800 acres of 

upland land it owns on the peninsula that are currently designated open space in 
the Richmond General Plan? 

• How much of the Point Molate property would be developed for industrial use? 
 

Upstream Development currently holds an Exclusive Right to Negotiate (ERN) with the 
City of Richmond that was first authorized by the City Council in December of 2003, and 
extended for 60 days when it expired at the end of July 2004. Based on a search of my 
files, I believe that the City Council was never provided an actual copy of the ERN. The 
terms of the ERN are in dispute, with ChevronTexaco maintaining that it had a loophole 
that allowed the City to negotiate with ChevronTexaco as well as Upstream.  
 

Comparison of Upstream and ChevronTexaco Proposals 
 

 Upstream ChevronTexaco 
Due on execution of 
agreement to purchase  

$1 million Unknown 

Due until closing $1 million annually up to 5 
years 

Unknown 

Due on closing $20 million less pre-closing 
payments 

$5 million 

Notes $30 million + interest paid 
at $2 million principal 
annually 

None 

Additional annual payments $10-$20 million annually $1 million annually for 29 
years 

Direct permanent jobs 
created 

Estimated 3,000 Unknown 

Indirect permanent jobs 
created  

Estimated 2,500 – 3,000 Unknown 

Construction jobs Estimated 2,000 Unknown 
Rehabilitation and adaptive 
reuse of Winehaven 

Included Unknown 

Infrastructure  Included Unknown 
Construction and 
maintenance of shoreline 
park and Bay Trail 

Included Unknown 



From left to right: Golden gate Audubon Society Director Arthur 
Feinstein, East Bay regional parks District Assistant regional 

Manager Bob Doyle, ChevronTexaco Public Affairs Director Dean 
O’Hair, Sierra club representative Norman LaForce and Citizens for 

the Eastshore State Park leader Robert Cheasty. None of these 
individuals lives in Richmond. 

 Upstream ChevronTexaco 
Acres in open space 205 Approximately 210, 

minimum, depending on 
amount of “industrial” 
development 

Developed acres 70 At least 17 acres 
(Winehaven), pus an 
undisclosed additional area 
in “industrial” development 

Other development  1,100 rooms, a 300,000 
square foot retail mall with 
85 stores and 15 restaurants, 
a 3,000 seat auditorium and 
a five-star casino 

Unspecified “industrial” 
development 

 
ChevronTexaco also maintains that the City cannot proceed to approve the agreement 
with Upstream until it first offers the property for sale to the East Bay Regional Parks 
District pursuant to California Government Code 54200 et. seq. Despite several requests, 
the Richmond City attorney has provided the City Council with no legal opinion 
regarding ChevronTexaco’s claim. 

 
In the press conference, 
several speakers alleged 
that alternate proposals to 
that of Upstream properties 
had never been publicly 
considered by the City of 
Richmond, which is not 
accurate. 
 
In 2003, the City circulated 
an RFP nationwide. 
ChevronTexaco did not 
respond, but a number of 
development teams did. 
Upstream was selected 
because of the 
qualifications and 
experience of its team 
members and its ambitious 
projection of potential 
value. 
 

At the time development proposals were being solicited and considered, the City Council 
was informed that ChevronTexaco had expressed an interest in leasing the property for a 
sum that ranged from a few hundred thousand to as much as a million dollars annually, 



during which time the City would agree to hold it off the market. The ChevronTexaco 
offer was either never made in writing or was never provided to the City Council, and it 
was assumed that it was not a bona fide offer in response to the RFP. 
 
Questioned about the fact that both the Upstream and ChevronTexaco proposals had 
roughly equal amounts of parks and open space within the Point Molate property, the 
parks and environmental advocates responded that the scale of the Upstream proposal, 
the number of people and the incorporation of a casino would be incompatible with the 
desirable context of a public shoreline trail. 
 
Despite the appearance of Save the Bay co-founder Sylvia McLaughlin on the speakers 
platform, a Save the Bay spokesperson emailed me yesterday that “Save the Bay is not 
supporting either proposal at this time,” explaining that “the public is largely in the dark 
about what exactly either of these entities is proposing.” An East Bay Regional Parks 
District director acknowledged that the board had previously authorized its staff to 
participate in secret negotiations with ChevronTexaco and had authorized the public 
endorsement of ChevronTexaco’s plan. Sierra Club contacts also acknowledged that the 
organization had taken a similar official position. 
 
Although presentations of the Upstream proposal have been made to a number of 
organizations and to the City Council over the last couple months, the agreement with 
actual details about the proposal remains under wraps and is still in the drafting stage. 
Statistics and deal points have been gleaned from a number of statements made by 
Upstream representatives to the media. Consideration by the City Council, first discussed 
for as early as August 3, was put off to August 17. Now, it appears that the earliest vote 
would be August 24 but more likely August 31. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Despite the murkiness and bad timing of the ChevronTexaco proposal, as well as its 
apparent lack of economic competition, the concept has some interest. In the broadest 
context, it is similar to proposals I floated to ChevronTexaco over five years ago and also 

The Upstream proposal would rehabilitate the historic Winehaven complex, also known as point Molate 
Village, for adaptive reuse as apart of the destination resort. The ChevronTexaco proposal included no 

specific plans for Winehaven. 



urged City staff to explore. I knew that they have always coveted control of Point Molate 
as a refinery buffer. Why not acquire it the old-fashioned way, I asked, and buy it at the 
market value it would fetch if ChevronTexaco’s ammonia storage had not precluded 
housing? At the time, I estimated that to be about $30 million. As a part of the deal, 
ChevronTexaco would swap the Point Molate uplands adjacent to the western refinery 
boundary for a strip of shoreline of comparable size to be used as a shoreline park and the 
Bay Trail. Provisions would also have to be made to provide infrastructure and to 
rehabilitate the historic Winehaven complex.

Historic Winehaven at Point Molate from the air. Centered along the Bay are the wine storage 
buildings. Across Western drive in the back is the residential complex and the old powerhouse. 

(Photo by Ellen Gailing) 

The Romanesque revival brick 
wine storage buildings are part 
of a huge complex built by the 

California Winegrowers 
Association in 1908 to replace 
facilities on the San Francisco 

waterfront destroyed in the 
earthquake. Listed on the 

National Register of Historic 
Places, Winehaven was a self-
contained company town and 

the largest facility of its type in 
the world. (photo by Ellen 

Gailing) 
 



Fleshed out and substantially enhanced, the ChevronTexaco proposal might be worth 
considering. While it would not provide the economic boost of the Upstream plan, one 
has to remember that there is substantial uncertainty in the Upstream plan. Without the 
casino compact and establishment of the Indian reservation, both laden with uncertainty, 
Upstream’s destination resort is nothing but a dream. In the worst case scenario, 
Upstream would pay the City $5 million over the next five years and then return the 
property in its present precarious condition. 

 
 
 
 
 

 
 
 
 

 
Everything considered, the most interesting aspect of the current developments is that 
property City staff deemed to be of too little value and too much liability for the City to 
acquire from the Navy a year ago is now being fought over by giants for tens of millions 
of dollars. That has to validate what many of us have been saying for some time, that 
Richmond’s incomparable resources, especially its 32 miles of shoreline, will one day 
change the image and the economy of this sometimes star-crossed city. 
 
 

Save the bay co-founder Sylvia 
McLaughlin on the right with 

Robert Chesty speaking 

Past Point Molate, off the end 
of the San Pablo peninsula, is 
the historic lighthouse on East 

Brother Island, which is 
operated as a bed and breakfast 
inn. For additional information, 
visit the website www.ebls.org.  

 


