
Extract from the Richmond City Council Meeting 
held on Tuesday, December 17, 2002 
 
Item K1 
 
Deputy City Clerk Thompson: Item K1 is an ordinance authorizing an amendment to 
the contract with Calpers to provide a 2.7% @ 55 retirement plan to misc employees.  
This item is continued from the mtg held on Oct 29th and this is the second reading of the 
ordinance and we have speakers Madam Mayor. 
 
Councilmember Griffin:  Is this the first or second reading? 
 
Mayor Anderson:  This is the second reading. 
 
Deputy City Clerk Thompson:  The first speakers are Marshall Walker and Daryl Reese 
followed by Ben Harrington 
 
Marshall Walker:  Madam Mayor, members of the Council and City Attorney, I’m sure 
you look at Daryl and I and say this is a first, but it is a first.  Around August, we were 
asked as Unions to come together and push to get Measure J passed on the ballot.  Local 
790 and our management fellows have gone through the negotiation process to negotiate 
out the fact that if the Governor signed it and it became law that the City would provide 
it.  That’s what the negotiation process did.  We hope that you go ahead and pass this 
because we don’t want you to be in violation by not bargaining with us in good faith.  Mr. 
Harrington is our attorney.  He was here earlier, he still may be out there, but he probably 
will address just that, but again he may pass seeing how I’ve already said it.  We’re here 
to say to please go ahead and pass 2.7% @ 55 for the misc employees here within this 
city and I’m sure my new colleague has something to say 
 
Daryl Reese:  I’m pleased to be here with Marshall this evening as Marshall indicated, 
this effort developed with respect to Measure J and as you folks all know, Measure J 
passed even though a lot of us were concerned that it may not and I think that it passed by 
merit because it was a concerted effort by a lot of folks in the City of Richmond.  Not just 
790, Police, Fire and the Management Team, but there were other groups that were 
involved and there were some specific Council members that made important 
contributions to this effort.  The BMW made a special effort.  Vern Whitmore and Joe 
Fisher with the Richmond Post made a special effort.  So, there was a large number of 
people who participated and of course $5.4 million is a lot of money in fact it’s almost 
equal to half the sales tax of the total city of Richmond.  It’s a lot of money and Marshall 
and I are very pleased that we were able to deliver that money, along with others, to this 
city and I might add that I have an analysis of the election that I think you might find 
interesting.  This analysis showed that what happened, in essence, is that the people of 
Richmond did in fact realize that our city was faced with some difficult financial 
circumstances and the people of Richmond came forward for this city and in virtually 
every precinct in the city.  They voted in favor of Measure J and I think that’s very 
significant.  The only exception to every precinct in Richmond was El Sobrante Valley.  



The rest of the whole city voted and it was really significant.  The African American 
community came through big time for this measure and it was an honor for me to work 
with Marshall.  The issues of 2.7% @ 55 and 3.0% @ 50 for public safety are issues that, 
in fact, if the City of Richmond doesn’t have these for their employees is an extraordinary 
event; that they don’t have it, that they don’t have it.  In fact, with respect to the Fire 
Dept, every city that we compare with and every city that was developed by the City of 
Richmond that was deemed to be comparable cities to the city of Richmond, every single 
one of them have 3.0 @ 50 with respect to the Fire Dept.  So for the Fire Dept. in 
Richmond not to have that, would be extraordinary and like wise with respect to the 
general employees.  My concern is, frankly, that whatever the Council does with respect 
to these issues, we all operated under a sense of trust.  We worked on this as trust, you 
folks worked on it as trust.  The people of Richmond voted on this as an issue of trust that 
you folks would use the money prudently and wisely and I trust that you will.  My 
concern is that all the city employees feel that they have been treated fairly.  I think it’s 
really important for a harmonious workforce, that you folks think about that and that’s 
the reason that I was pleased to come here with Marshall this evening.  I have no other 
commits unless you have any comments with respect to the analysis.  I think you’ll find it 
very interesting. 
 
Marshall Walker:  One more thing, if I may, in following the process through, when 
you’re with Calpers, then all the misc. employees have to have a vote that has to be a 
majority vote that they indeed want to have this particular benefit added.  The vote came 
out, if I’m not mistaken, 411 individuals in the affirmative, which was above the 
maximum amount we were supposed to have, to 4 against.  So, all of those employees 
that are sitting out there, misc employees, each and every one of us, now  turn around and 
send that message – yes, we want it.  It’s been a long process, but it’s there, we’ve done 
everything we possibly could do, followed things to the letter and thus we’re here in 
support of K1.  Thank you. 
 
Mayor Anderson – Do you have a question? 
 
Vice Mayor Butt:  Yes, I have a question.  First of all, I agree with every thing you’ve 
said.  The people who worked so hard to get Measure J passed and the people of this city 
who passed it did a great job and the people that voted for it did the right thing.  That 
supplied a lot of money to go for this, so I agree with you there.  You said that it would 
be extraordinary not only if we do not adopt this, but if we do not adopt 3% @ 50 for our 
Public Safety Unions and I agree with that.  We’re already extraordinary because we 
haven’t done it.  The one thing that I am seeing a lot of those cities do, who have adopted 
that and with whom we are now competing for employees because they have a better plan 
than we do, many of them have adopted some kind of mechanism so that years out if 
these cost just totally sky rocket, that there is some kind of agreement for controlling cost 
some where else so that it won’t bankrupt the city.  A lot of cities have done this and the 
staff gave us a four year forecast that goes out through fiscal year 2006/07 that 
incorporates not only 2.7% @ 55 for general employees, but it incorporates 3% @ 50 for 
Fire and Police.  It was reported to show how we could afford this for at least the next 
four years, but one thing that bothers me is that while they’ve indicated revenues going 



up 11.5%, they’re indicating expenditures going up 18%, in other words there’s a trend 
here that can not be perpetuated and still result in the budget being in the black.  So, what 
I’m asking you is….Do you have any suggestions or do you have any interest in trying to 
build something into this so that assuming we adopt 2.7% @ 55 and 3% @ 50 for the 
safety organizations that 10 or 15 years out, we’re not in a situation where half the City’s 
general fund is going to pers and I might add that just over the next four years the Pers 
costs are escalating 100%, while the city budget in general is only escalating 11%, so I’m 
concerned about this, I’m just wondering if you have any advise. 
 
Daryl Reese: – Yes.  I don’t know how prudent my advise would be, but there’s several 
very important ways that the City can protect itself long term and of course the best way 
to do that is…every two or three years, our contracts are opened and I think at that point 
the City has to analyze it’s financial situation and you’re doing that already.  You have to 
do that every contract time.  We live from contract to contract because of that, you folks 
always at the end of the day are in a position to say, wait a minute, things have gone out 
of control, sorry folks, sorry employees, you guys are going to have to take a cut, we 
have no choice, we have no money so you’re going to go bankrupt or whatever the 
situation may be. That is your best and final way to determine the cost, but beyond that, 
as you know, in 1978 when they passed the tax override for the old police and fire 
pension and I think was presented to you in your information that the staff presented to 
you….that there’s 3.5 million dollars being generated annually with respect to that tax 
override.  How that money can be utilized with respect to public safety pensions is not 
totally determined yet, but I think that there’s reason to believe certainly with respect to 
putting that money toward the cost of 2% @50 – 2% @50, not the employees 
contributions, but 2%@ 50.  Can be done – should be done – should be done. 
 
Vice Mayor Butt: – I think that’s already calculated into this. 
 
Daryl Reese:  Is that calculated already? 
 
Vice Mayor Butt: – Yes. 
 
Marshall Walker: – Well, I agree with Daryl.  Number one, there’s always room when 
we turn around and start negotiating, we open up the process, but this council has been 
most gracious in not taking away anything, except for this last time – it wasn’t really a 
take away, it was a compromise as it was presented to us, we have enjoyed for a long 
period of time – when we have injury leave, we had 52 weeks of injury leave – and that 
was to supplement ourselves as when we were going out with unemployment and those 
payments weren’t made – now we’re told that if we took half of those which would make 
it 26 weeks that was going to be our share as 790 at the time, I can’t speak for everybody 
else – this was the share that was needed for this to be implemented, so we did do that; 
however, it’s another historical vein that the employees here in this city have always 
helped the city and there was times, if you remember, when I had to go forward and say 
we have to take zero and the employees of this city took zero % increase to maintain – to 
not have lay offs – and so forth.  Everybody has to get up and everybody has to go to 
work and everybody has bills out there and I’m reasonably sure that during the process of 



negotiations again – not saying that we’re going to take zero, but saying that we will be 
open to that Mr. Butt. 
 
Councilmember Bates: Madam Mayor, I want to follow up with a question, I know the 
literature dealt with the integrity and I think it’s so important that when we do a ballot 
measure where we’ve asked our tax payers to support a bond measure that we have 
strong credibility in outlining to them how the money has been expended and I want to 
know because I think that the Public Safety, it was your statement that you were going to 
be accountable to the electorate in reference to how the money is spent.  Now, what do 
you plan to do to inform them in terms of the expenditures of these funds? 
 
Daryl Reese:  In the literature that was put out by the Keep Richmond Safe Committee 
which was a creature of the police and fire fighters in the City – we told the voters that 
the Police and Fire Departments in concert would take it upon themselves the 
responsibility of determining how Measure J funds were spent and would report annually 
to the people of Richmond on that issue and it was an important issue that helped develop 
the significance of trust between us and the people we serve and we think that is vital that 
all of us maintain this trust with the people we represent and serve as far as the 
employees are concerned, so that is what –it was not an issue that was in the legal 
language of the ballot measure but was in information that was put out by the Keep 
Richmond Safe Committee. 
 
Mayor Anderson:  Are there any more questions? 
 
Councilmember Griffin:  May I ask one question?  Mr. Walker, we’re talking about 
trust and I’ve been around a long time and you have too and I think that one of the things 
that Mr. Butt was implying – I’m going to support this, but there may become a time – 
five years out, ten years out, whatever the case may be that we may have to say to you 
that we just don’t have the money to pay this kind of thing and I think we have enough 
trust in you and in respect to the City Manager, I said I was going to say this publicly 
whether he wanted me to say it or not, I know that the City Manager has really worked 
hard with all of you to try to get this thing worked out and I do appreciate that. I’m some 
what afraid that maybe we’ll have a shortfall some place with this money and I’m 
looking at the budget and we’ve massaged this thing down stairs, so one of the things that 
we’re going to trust you, we’ve made a commitment to you and I’m going to live up to 
that commitment, but there may become a time when we’re going to have to trust each 
other that we may have to say to you that we can’t give you a raise this year as you said 
before okay give us nothing so those things may happen, maybe two years out, I don’t 
know what the years will be, but we do expect you to –I want you to understand that we 
may have to come and ask of you and both of you have indicated to me and to this 
council and the community that you would be glad to work with us because one of the 
things that we don’t want to happen is for this city to go broke and I know you don’t want 
it to happen and we’d all have to lay off employees and we don’t want to have to cut 
services, but we may not be able to provide you with some of the kinds of things that you 
may want and basically, that’s not a question, it’s a statement that I want you to know. 
 



Councilmember Penn: Madam Mayor having heard that, I’d like to move the item 
 
Deputy City Clerk Thompson We have other speakers – we have four other speakers – 
Ben Harrington followed by James Texiera 
 
From the audience: Mr. Harrington is from our law firm and like I said earlier when I 
made that statement, I’m sure that he’ll question me tomorrow. 
 
James Texiera:  Madam Mayor and members of the Council, I’m Jim Texiera, Vice 
President, IFPTE Local 21 Richmond Management Employees Association and proud 
member of the City of Richmond Recreation and Parks Department – I’d like to speak in 
support of the ordinance authorizing an amendment to the contract with Calpers 
providing 2.7% @ 55 Retirement Plan for us misc employees.   Our RMEA membership 
is here as they are daily to manage your services, support our public programs, care for 
our citizens and our city infrastructure, building and rebuilding and supporting the 
community that is Richmond.  The Richmond Management Employees Association 
represents over 120 mid level managers and are affiliated with over 6000 professional 
and technical public employees in the Bay Area.  We are committed to improving 
services, increasing revenues, offsetting costs, improving efficiencies and improving our 
work ethic to focus on our customers and return the value for their and our tax dollar.   
What brought us to this point this evening is we have a tentative agreement signed on 
July 31 2002.   The parties met and conferred the City said that it would take steps to 
implement 2.7% @ 55 formula.  The agreement was subject to ratification of Local 
RMEA and it was, ratification by the City Council, it was, successful passage of a pers 
ballot measure by all the misc employees, it was.  Additionally we were asked to support 
Measure J and ensure its passage, we did.  A yes vote is an affirmation of the value of our 
public service to you.  A yes vote is an affirmation of the positive changes that you see in 
us and in Richmond. And a yes vote is our commitment with you to continue working 
with professional and technical employees, assisting our City Manager in attracting and 
retaining the best and brightest on your team.  Thank you. 
 
Deputy City Clerk Thompson:  The next speaker is Martin Foster followed by Fred 
Clement 
 
Fred Clement:  Good evening, my name is Fred Clement, I’m the Richmond 
Management Employees president and we’re here to support the item K1.  Jim has said a 
lot and I think we’ll let the Council vote.  Thank you. 
 
Deputy City Clerk Thompson: Martin Foster is not speaking – No other speakers 
Madam Mayor 
 
Mayor Anderson: Please vote 
 
Deputy City Clerk Thompson:  The motion passes unanimously. 
 
Applause 


